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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10 JUCITUITIIMHC «anaBﬂeHHe ITPOCKTaMMn»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUIIJIHHE

YKpynHeHHas rpymnmna

35.00.00 Cenbckoe, JecHOE U phIOHOE XO3SHCTBO

Hanpasnenne noarotoBku

35.03.04 ArpoHnomus

Hamnpasnennocts (mpoduis) ArpoHoMus
MIPOrPaMMBbI

OO0pa3oBarenbHas IporpaMMa bakanaBpuat
Kpamduxarms bakasaBp

JlucrurirHa 00s3aTeNbHOM YacTH
o0pa3oBaTeNbHON IPOTPaMMBbI/
JIMCUUILIMHA YacTH, (POPMHUPYEMOit
YY4aCTHHKaMH 00pa30BaTebHBIX
OTHOIIEHUN

OO0s3aTenbHas 4acTh

PopMa KOHTPOJIA

3ayeT ¢ OLEHKOMI

®dopma 00yyeHust

[TokazaTenu Tpya0EeMKOCTH

OYHas 3a04Hast OYHO-3a0YHAas
I'on oOyuenwust 2 - 2
CemecTtp 4 - 4
KosmaecTBo 3a4eTHBIX €IHMHUIL 3 - 3
OO11ee KOJIMYECTBO YacOB 108 - 108
KonmuecTBO wacoB, 4acHl:
-JICKITMOHHBIX 16 - 2
-IPaKTHYECKUX (CEMUHAPCKUX ) 30 - 14
-11a00paTOPHBIX - - -
-KypcoBasi pabora (IpOeKT) - - -
-KOHTAKTHOM pabOoThI Ha 2 2
MTPOMEKYTOUHYIO aTTECTaIUIO ]
- CaMOCTOSTEIFHON PabOTHI 60 - 90

1.2. Ilepeyensb KomneTeHU U, popMUPYEMBIX JUCHUIIHHOM
«Y1IpaBJICHUE IPOCKTAMU

Kon CoznepxaHue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIIETEHIIUU KOMIIETCHITHH Kon u HanmeHoBaHMe dopmupyemble 3HaHUS, YMEHHS 1 HaBBIKH
WHJIUKAaTOpa JOCTHKEHHS
KOMITETEHINH
1 2 3 4
YK-2 CnocobeH onpenensTh YK-2.1 3nanue: OCHOBHBIX MOHITUIN, TEOPUH yIpaBlIeHUs]
KpYT 33/1a4 B paMKax dopmynmpyer MPOEKTAaMM;  KJIacCU(UKAIMK  TPOEKTOB;  METOOB
MIOCTaBJICHHOM LIeJIH U COBOKYITHOCTb [MOCTaHOBKH IIeJIel MPOeKTa, ero 3a/ay MpH 3aaHHbIX

BBIOHPATH B3aMMOCBSI3aHHbBIX 33184, [KPUTEPHUSX, LEJIEBBIX HYHKIHSIX,

OINITUMAJIbHBIE CIIOCOOBI o0ecreunBaroIIX OTpaHUYEHHSIX OCHOBHBIX HOPMATHBHBIX M IPABOBBIX

UX pCHICHUA, UCXOJA U3

JIEHCTBYIOIIUX
MIPaBOBBIX HOPM,

HUMEIOIIXCS PECYPCOB

U OrpaHUYEeHUN

JOCTHKEHHE LENH C
Y4€TOM JEHCTBYIOLIUX
IIPABOBBIX HOPM

MEXaHHU3MOB YIIPABJICHHUS MTPOSKTaMHU.
Ymenue: omnpenenste uenu, MpeIMETHYIO OO0JIACTh H
CTPYKTYPBI IIPOTPaMMBI, TPOEKTA; NCIIOTb30BATh3HAHUS
00 OCHOBHBIX TIOHSTHSX YIPAaBJICHUS IPOCKTaMHU B
Mpo(eCCHOHATBHOM NEATEIBHOCTH.

\Haevix:  OCYLIECTBJICHUSI KOHTPOJS  COOTBETCTBUS
pa3paboTaHHBIX JIOKYMEHTOB JIeHCTBYIOILEH
HOpPMAaTUBHOM M MpaBOBOM JOKYMEHTAIMHM C TOYKH
3peHHS YIIPaBICHUS IPOEKTaMHI

Onvim OesimenbHOCmUL: nproOpeTaTh OTIBIT

JACATCIBHOCTH, NMPUMCHAA HA TPAKTHKC CIIOCOOHOCTD




4

Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHIIH KOMIICTCHIIUU KOZ[ 1 HAUMCHOBAHHUC d)opMMpyeMLIe 3HaHUsA, YMCHUA U HaABBIKA
HHIAUKATOPpa JOCTHKECHUA
KOMIICTCHIINH
1 2 3 4
(bOpMyIHpPOBAaTF  COBOKYITHOCTH  B3aHMOCBS3aHHBIX
3aaa4, OCYIIECTBJIICHUA KOHTPOJIA COOTBETCTBHUA
pa3paboTaHHBIX JIOKYMEHTOB JIEHUCTBYIOILEH
HOPMAaTUBHOM M IpaBOBOM JOKYMEHTAlMM C TOYKH
3pEHMs YIIPABJICHHs IPOEKTAMU
1.3. IlepeyeHb TeM TUCUUIINHBI
In Kous-Bo
bp Ha3zBanue Tembl
TECMbI qacoB
T1.1 TeopeTnyeckue OCHOBBI YIIPABJIEHUS IPOECKTAMU 10
T1.2 [lens u cTparerus mpoekTa 10
T1.3 [LmanupoBanue npoekta 10
T14 YnpaBieHHEe CTOUMOCTBIO ITPOEKTa 10
T 1.5 | Kourpoas mpoekra 11
T2.1 YnpasneHue pecypcamu MpoeKTa 11
T22 YnpasieHue 4eI0BEYECKUMH PECYPCaMH MPOEKTa 11
T23 YnpasieHue puckaMu IpoeKTa 11
T 2.4 | MapkeTuHr npoekra 11
T2.5 Onenka 3¢ (eKTUBHOCTH MPOEKTa 11
Jlpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. MaTtpuiia coOoTBeTCTBHS Te€M JUCHHUILUIMHBI M KOMIIETEHIIU I

no

HIugpp komnemenyuu

Hughp memot

@Ioc BO T1.1 | T1.2 | T1.3 | T1.4 | T1.5

T2.1

T2.2

T2.3

T2.4 | T2.5

YK-2.1 + + + + +

+

+

+

+ +




1.5. CooTBeTCTBHE TEM AUCHHUIIIMHBI 1 KOHTPOJIBHO-U3MEPHUTEC/IbHBIX MATCPHATIOB

TEKYI[HH KOHTPOJIb
Ne Tecmoeuie 3a0anus no Bonpocwu Tunoevie Temamuxa
TGI\;H meopemuyuecKkomy 07151 yCIMHO020 Onpoca 3a0anus 3aoanus ona pechepamos,
Mamepuasy NpPAKmMu4ecko2o KOHmMPOIbHOUL padomol 00K1a008,
xapakmepa coobuenuil
Baok A bioxk b
KonTposs 3Hanuii KoHTpoJb yMeHHii, HABBIKOB
Tema 1.1 + + + T
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +
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1.6. Onucanune noxkasareJjei u KPUTECPUECB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha Pa3s/invHbIX 3TallaX uXx q)OpMI/IpOBaHI/IH

Pesynprar 00yueHus
10 JUCLUIUINHE

KpI/ITepI/II/I U1 TMOKa3aTeJIM OLICHUBAHUA PE3YJILTATOB O6y‘IeHI/IH

«HCYIOBJICTBOPUTCIHLHO)»

«YJOBJICTBOPUTCIILHO»

«XOPOUIO»

«OTJIUYHO»

I oTan 3HaTh OCHOBHBIE TIOHSTHS,
TEOPHH YIPABIICHUS TPOCKTAMH;
KJIaccu(UKAIIIO TIPOEKTOB;
METOZBI IIOCTAaHOBKH LieNIeH
IPOEKTA, ero 3a1a4 npH
3aJaHHBIX KPUTEPHSX, IIEIEBBIX
(yHKUIHH, OTpaHHICHUS
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB
YIIPaBJICHUSI TPOCKTAMH.
(YK-2/YK-2.1)

dparmMeHTapHbIe 3HAHUS
OCHOBHBIX TIOHSATHIA, TCOPUU
YIpaBJIeHUS IPOCKTAMHU;
KJIaccu(UKAINH IPOCKTOB;
METOJIOB IIOCTAHOBKH IIEJIEH
MPOEKTa, ero 3aJa4 IPH 3aJaHHBIX
KPUTEPHSIX, IENEBBIX (PYHKIUAX,
OTPaHUYCHUIX OCHOBHBIX
HOpMaTI/IBHI)IX u HpaBOBI)IX
MCXaHU3MOB praBJ’IeHI/I}I

npoektamyu / OTcyTcTBHE 3HAHMIA

HenonHble 3HAaHUSI OCHOBHBIX
TIOHSTHH, TEOPUH yIPABICHUS
MIPOEKTaMHU; KJIacCU(UKAIIH
MPOEKTOB; METOJOB IIOCTAHOBKHU
Lieei MpoeKTa, ero 3ajgad npu
3aJJaHHBIX KPUTEPHSX, IIETEBBIX
(GYHKIMAX, OTPaHUIEHHSIX
OCHOBHBIX HOPMAaTHBHBIX 1
IMpaBOBbIX MEXAaHU3MOB
YIpaBI€HUS IIPOECKTAMHU.

CdopmupoBaHHble, HO
coJep:kalue OTaeJbHbIE MPOodeabl
3HAHMA OCHOBHBIX ITOHATHH, TEOPHH

YIpaBJIeHUS IPOCKTAMH;
KI1accu(pUKaIIH MPOSKTOB; METOIOB

[IOCTAaHOBKH LIEJIeH IPOEKTa, Er0
3a7a4 IpH 3aJaHHBIX KPUTEPHSIX,
[IEJIEBBIX (PYHKIUSIX, OTPAaHIYCHHUIX
OCHOBHBIX HOpMaTI/IBHI:IX nu
HpaBOBLIX MCXAaHHU3MOB praBJ'IeHI/I}I
MIPOEKTaMHU.

CdopmupoBaHHbie U
cUCTeMAaTHYeCKHe 3SHAHUS
OCHOBHBIX TTOHSATHH, TEOPHUU

YIpaBJICHUS IPOCKTAMHU;
KJIacCH(UKAITUH ITPOCKTOB;
METOJIOB IIOCTAHOBKH IIENIEH

MPOEKTa, eTo 3a/1a4 npu

3aJJaHHBIX KPUTEPUSIX, IETEBBIX
(bYHKIMAX, OTpaHUYEHHUIX
OCHOBHBIX HOPMATHUBHBIX U
IIpaBOBbIX MEXaHU3MOB
YIPaBICHUSA IPOEKTAMU.

Il aTan YMmeTs onpenensTs 1enu,
MPEIMETHYIO 00J1aCTh U
CTPYKTYpBI MPOTPAMMBI,

MIPOEKTa; UCIOJIb30BATh 3HAHUS
00 OCHOBHBIX HOHSTHSIX

yIOpaBJIEHUS] IPOEKTaMH B
poeCCHOHATBHOM
JIeSITENIbHOCTH

(VK-2/ YK-2.1)

®parMeHTapHOEe YMEHHE -
OTIpeNIeNATh I, IPEIMETHYIO

00J1aCTh U CTPYKTYPBI IPOrpaMMEI,
MPOEKTa; UCIIOIBb30BATh 3HAHUS 00

OCHOBHBIX MOHSTHAX YIIPABICHUS
MIPOEKTaMH B MIPOEeCCHOHATIBHOM
nesrensHOCTH / OTCyTCTBHE
YMeHui

B nesom ycnemsoe, Ho
HecHCTeMaTH4yecKoe yMeHne
OTIpeNIeNATh I, IPEIMETHYIO
00J1aCTh M CTPYKTYPBI IPOTPaMMBI,
MIPOEKTA; NCTIOJIB30BAThH 3HAHHS 00
OCHOBHBIX HOHATHUSX YIPABICHHS
MPOEKTaMH B MPOEeCcCHOHATBHON
JeATeIbHOCTH

B mesom ycnenrHoe, HO
coziepzkaniee OTAeIbHbIC IPO0eIbl
YMeHHe OTIpe/ieNATh LeH,
MPEAMETHYIO 00JIaCTh M CTPYKTYPBI
MIPOTPaMMBI, IPOEKTa;
WCTIONIb30BaTh 3HAHMS 00 OCHOBHBIX
MOHATHUSAX YIPABJICHHS TIPOEKTaMH B
npodeccHOHABHOH NeITeIbHOCTH

VYenenrHoe H cHCTEMATHYECKOE
YMeHHe OIPeIeIATh IEIH,
peMETHYI0 001aCTh U
CTPYKTYpPBI IPOTPaMMBI, TIPOEKTa;
HCIIOJIb30BATh 3HAHHS 00
OCHOBHBIX TIOHATHAX YIIPaBJICHHS
MPOEKTaMH B PO(HECCHOHATBHOM
JeATETLHOCTH

III sTan ImMeTh HaBBIKU
OCYULIECTBJIATh KOHTPOJIb
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JIEUCTBYIOLIEH
HOPMAaTUBHOM U IIPaBOBOMU
JIOKyMEHTallUU C TOUYKHU 3PECHHUS
YIpaBJIECHUS IPOEKTAMU;
NpUOOpETaTh OTIBIT
JeATENBHOCTH, IPUMEHSS HA
MPaKTHKE CIIOCOOHOCTH
(OopMyITHpPOBaTH COBOKYITHOCTh
B3aMMOCBS3aHHbIX 3a/1a4,
OCYLIECTBJICHUS] KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JIE€UCTBYIOLIEH
HOPMAaTUBHO! U IIPaBOBOMH
JIOKyMEHTALUU C TOUYKHU 3PEHHUS
yIpaBIEHUs IPOEKTaMU
(YK-2/YK-2.1)

®dparmMeHTapHOE IPUMEHEHUE
HABBIKOB - OCYILECTBJISITh
KOHTPOJIb COOTBETCTBUSI
pa3paboTaHHBIX TOKYMEHTOB
JICHCTBYIOIIEH HOPMAaTUBHOU U

[IPaBOBOM JOKYMEHTAI[UU C TOUKH

3pCHUsA YIIPABJICHUA IIPOCKTAMU,

HpI/I06peTaTI) OIIBIT JCATCJIBbHOCTH,

NPUMEHsIS Ha IPAKTHKE
CHOCOOHOCTH (hOPMYIIUPOBATH

COBOKYITHOCTb B3aMOCBA3aHHbBIX
3a7a4, OCYHICCTBJICHHUS KOHTPOJIA

COOTBETCTBUS pa3padOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOM U IIPaBOBOM
JOKYMEHTAIIH C TOYKH 3pEHHS
YIpaBJIeHUs IPOEKTaMH /
OTcyTcTBHE HABBIKOB

B neJsiom ycnemsoe, HO
HeCHCTeMAaTH4YeCKOoe IPMMEHeHue
HABBIKOB OCYILIECTBIIATh KOHTPOJIb

COOTBETCTBUS pa3pabOTaHHbIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHOH U IIPaBOBOM
JOKYMEHTALUH C TOUKH 3pEHHUS
yIpaBJIEHUs IPOEKTaMU;
NPUOOPETATH OIIBIT JIESTEIBHOCTH,
MIPUMEHSIS HA TIPAKTUKE
CIIOCOOHOCTD (hOPMYIIHPOBATH
COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3a/1a4, OCYLIECTBIICHUSI KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHOH U ITpaBOBOMU
JIOKyMEHTAllMU C TOUKH 3pPEHUS
yIpaBJIeHUs IPOEKTaMU

B nesom ycnemnoe, HO
conpoBosKaaomeecs oTAeJbHbIMU
omudKaMi NpUMeHeHNe HABBIKOB

OCYULIECTBJISATh KOHTPOJIb

COOTBETCTBHS pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIECH
HOPMAaTHUBHOH U MpaBOBOH
JIOKYMEHTALUH C TOUKH 3PEHUS
yHpaBJIeHUs IPOEKTaMU;
MIPUOOPETATH OIIBIT IESTEIBHOCTH,
TIPUMEHSS HA TIPAKTUKE CIIOCOOHOCTh
(opMyIHPOBATH COBOKYITHOCTh
B3aUMOCBSI3aHHBIX 3a7a4,
OCYILECTBIIEHHS KOHTPOJIS
COOTBETCTBHS pa3pabOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIECH
HOPMATHUBHOH U ITPaBOBOMU
JIOKYMEHTALUH C TOUKH 3PEHUS
ynpaBJIeHUsI IPOEKTaMU

YcneuHoe u
cucTeMaTH4yecKoe MpUMeHeHne
HABBIKOB OCYIIIECTBIIATh
KOHTPOJIb COOTBETCTBUS
pa3paboTaHHBIX TOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHON U
MIPaBOBOW JOKYMEHTALIUK C TOUKU
3peHHs yNpaBIIEHUsI IPOEKTaMHU;
NpUOOpETaTh OIBIT
JEeSTEIbHOCTH, IPUMEHSIS Ha
MIPaKTHKE CIIOCOOHOCTD
(OpMyITHPOBaTH COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3a/1a4,
OCYILECTBICHHUS KOHTPOJISA
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOU U IIPaBOBOMU
JOKYMEHTAILUH C TOUKH 3pEHUS

YIpaBJCHUS MMPOCKTAMU







Pasznen 2. OHEHOYHBIE CPEACTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

@®oH TECTOBBIX 3aJaHUM MO JUCIUILINHE

TEMA 1.1.
1. YuacTHUKaMu MHHOBAIMOHHOTO MPOEKTA HE SBJISIFOTCA. . .
a) HHBECTOPHI;
0) 3aKa3uMKy pa3pabOTKH;
B) TIOKYIIATENIH MPOTYKIIUH;
I') IPOEKTUPOBILUKH.
2. YcTaHOBUTE COOTBETCTBHE MEXAY BUJIOM MPOEKTOB M 0cobeHHOCTsIMH (Tipumep: A - 1,2,3; b
-4,5,6...)
Bunbl npoexToB Oco0eHHOCTH IPOEKTOB
| HeoNnpeIeIEHHOCTh YCIEIHOM pealn3yeMOCTH ITPOEKTa
A VHHOBaIMOHHBIE TPOEKTHI | 2 cneruudecKkiue pucku
3 nuHEeWHOE MOBEJICHUE CUCTEMBI
4 «3aBHCHUMOCTH OT IyTU»
S THIIOBBIE PUCKH
b MHBecTUIIMOHHBIE IPOEKTHI | 6 pereHepanuss U BOCCTAHOBJIEHHME IPOLIECCOB MPOEKTa IOCHE
OCTaHOBKH BO3MOKHBI
7 HEIMHEWHOE TTOBEICHUE CUCTEMBI

3. IHHOBaIIMOHHBIN TTPOEKT - 3TO:

a) (hopMa 11eJI€BOT0 YIPABIEHHSI HHHOBALMOHHOW JAEATEIbHOCTHIO;

0) KOMILIEKT OIPEJICIICHHBIX TOKYMEHTOB;

B) MPOLIECC OCYIIECTBICHNUS HHHOBAIU.

4. OT™MeThTE OTIIMYUS MEX/Y IPOEKTHON U ONEPalMOHHON e TeIbHOCTBIO:

a) ONepalMOHHAs AEATENbHOCTD SBJISIETCS TIOCTOSHHOMN, a IPOEKTHl BPEMEHHBIMU;

0) onepanMoHHas JESATENILHOCTh JaeT Ha BBIXO/E MOBTOPSIOLINECS MPOAYKTHI, YCIYTH WIH
PE3YJIBTATHI, @ IPOEKTHI SABIISAIOTCS KOHEYHBIMU;

B) OIepalloHHas AeSITeIbHOCTD MOAEPKUBAET IETOBYIO CPENY, B KOTOPOM BBIIOIHSIIOTCS
IIPOEKTHI;

') MEX1Y 3TUMHU BUJAMU JI€ATEIbHOCTH HET OTINYHI.

5. Ha xako#i cTaguu )KM3HEHHOTO LIUKJIA IPOEKTA OCYLIECTBIIETCS aHAIN3 AJIbTEPHATUBHBIX
BapHAaHTOB peajiu3alliy IPOeKTa U BEIOOp Hanbosee mpeIrouTUTENbHOIO BapranTa’?

a) KOHTPOJILHOM;

0) SKCIUTyaTaIlMOHHOM;

B) IPEIUHBECTUIIMOHHOM;

') MHBECTUIIMOHHO.

TEMA 1.2.

1. BcraBbTe IpOIyIIEHHBIE CI0BA:

[IpoekTHas opranuzarusi — jgro0as opraHu3aroHHas | , B KOTOpoOil 2
IMPOCKTA O6Hal[aCT BCEMHU TMOJHOMOYMAMU TI0 YCTAHOBJICHHUIO TPHUOPHUTCTOB, HCIIOJIB30BAHUIO
3 U PYKOBOJICTBY pabOTO#1 U1, HA3HAUYEHHBIX Ha MCIIOJIHEHNE TPOEKTA.

2. Kto sBnsgercs JIMIIOM, HAa3HAYCHHBIM I/ICHOJIHSIIOIJ_Ief/'I opraHmauHeI}i I JOCTUKCHUA LIGJIGI>'I
npoekra?
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3. HazoBuTe MOKYMEHT, KOTOpBIH (OpPMAIBHO Y3aKOHHMBAET CYIIECTBOBAHUE TPOCKTA H
MIPEIOCTABIIAECT MEHEKEPY IPOEKTa MOTHOMOYHS HCIIOIb30BaTh PECYPChl OpraHU3alMU B ONEepaIusixX
MIPOEKTA.

4. [Nonydyenue npuObUIM OT MHHOBAILIMOHHOM MPOEKTAa HAUMHAETCS Ha JTarle ...

a) KOMMepIHaIN3alui HHOBAIIWH,

0) pyHIaMeHTaIbHBIX UCCIIEIOBAHUM;

B) MIPUKJIQHBIX UCCIIEI0BAHMIA;

T') MPOEKTHBIX padoT.

5. Kakue nmoacucTeMbl He BXOJIAT B OCHOBHBIC ITOJACUCTEMBI YIIPABICHUS TIPOSKTAMU?

a) yrnpaBlieHUE BPEMEHEM;

0) ynpaBieHHEe 3aKylIKaMH U TIOCTaBKaMH;

B) yIIpaBJICHUE PUCKAMU;

I') yIIpaBJI€HUE CTOMMOCTBIO;

1) yIpaBlIeHUE pacIpeIeICHUEM PECYPCOB;

€) yIpaBJieHHE 3aracaMH PECYpCoB.

6. Kakue npoiieccbl OTHOCATCS K MOJICUCTEME YIPABICHUS KOMMYHHUKAIUSIMU?

a) pacmpezeiieHne nHGOpMaIuy;

0) KaJIeH1apHOE TUIAHUPOBAHUE;

B) a/IMUHUCTPATUBHOE 3aBEPILECHUE;

I') pacnpeaenenue padboT;

1) OTYETHOCTD 110 UCIIOJIHEHHIO.

TEMA 1.3.

1. Kakoe ux nepeduciieHHbIX HUKE YTBEPKICHH HEBEPHO?

a). [IporpaMMBbI — 3TO TPYIITEI B3aUMOCBSI3aHHBIX TTPOEKTOB.

0) JKusHeHHble [HMKJIBI TPOEKTOB — OSTO HAOOpHl MOCHENOBaTeNbHBIX W HWHOTAA
nepexpbIBaromxcs (a3 npoexra.

B) [IpoeKT MOKeT ObITh YaCThIO TPOTPAMMBI, & MOKET U HE OBITh.

r) [loprdenn — 310 HabOpPHI HE3ABUCUMBIX POEKTOB UM MPOTPaMM.

2. llens nmpoekTa — 3T0:

a) chopmynupoBaHHas podaemMa, ¢ KOTOPOH MPUIETCS CTOJIKHYTHCS B MPOIECCE BHIMOTHEHUS
MIPOEKTAa;

0) yTBepxkaeHue, popmMynupyroriee o0IIre pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B

Iporiecce BHITOTHEHUS IPOEKTa

B) KOMIUIEKCHAsI OLEHKA MCXO/IHBIX YCIOBUN M KOHEYHOTO Pe3yJIbTaTa 10 UTOraM BBITIOJTHEHUS
MIPOEKTA.

3. Peanuzanus npoekTa — 3T0:

a) CO3/1aHUe YCIOBHMA, TPEOYIOIMXCS JUIs BBIIOJIHEHHS TPOEKTa 32 HOPMATUBHBIHN MEPUOJI;

0) HaOIOIeHNe, PETYIMPOBAHNE U aHAJIN3 TIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJTHEHUE BCEX OMUCAHHBIX B IIPOEKTE IEHCTBUIA, KOTOpPBIE HAIPaBJICHBI

Ha JIOCTMIKEHHE eTo IeIeil.

4. ITpoeKT OTIMYaeTcsi OT MPOLIECCHOM IeATENTbHOCTH TEM, YTO:

a) TIPoIIeCcChl MEHEee MPOAOIDKUTEIBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alMM OJHOTO THUMA IPOLECCOB HEOOXOMUM OJMH-ABA HWCHOJIHHUTENS, IS
pean3aluy MpoeKTa TpedyeTcs MHOKECTBO UCTIOTHUTENEH;

B) MpOIECChl OJHOTHUMHBI M IUKIWYHBI, MPOEKT YHUKAJIEH IO CBOEH LENH M MEeToJaM
peanmu3alym, a TakKe IMeeT YeTKHE CPOKa Hadasia 1 OKOHYaHHS

5. UTo M3 NEpeduCIEHHOIO0 HE SBIISIETCS IIPEUMYINECTBOM IPOEKTHOM OpPraHU3allMOHHON
CTPYKTYPBI?

a) o0beIMHEeHHE JTI0/1el 1 000pYOBAHUS POUCXOANUT Yepe3 MPOCKTHI;

0) KoMaH/THast paboTa ¥ YyBCTBO COMPUYACTHOCTH;

B) COKpAII[CHHE JTMHUI KOMMYHHUKAIUH.

6. KanenmapHplii 11ad — 370 ...
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a) TOKYMEHT, yCTaHABJIMBAIOIINNA OJIHBIH NepeueHb padoT MPOeKTa, UX B3aUMOCBSI3b,

6) OCJIe10BaTENbHOCTD U CPOKU BBIIIOJHEHUS, TPOJOJIKUTEIBHOCTH, a TAK)KE UCIIOJTHUTENIEH U

B) peCypchl, HeOOXOAMMBIE ISl BBITOJHEHHS paboT IpOeKTa

') ceTeBas Auarpamma

1) IUTIaH 10 CO3JaHMI0 KaJleH1aps

€) IOKYMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS [TPOEKTA

6. lnarpamma I"anTa — 3710 ...

a) rOpU30HTAJIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPEACTABIAIOTCA

6) NPOTSKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOUIMMUCS BPEMEHHBIMU U JPYTUMU

8) IapaMeTpaMu

I') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS ITPOEKTa

1) rpaduueckoe n300pakeHNe nepapXudeckoil CTpyKTypsl BCeX paboOT MPOeKTa

€) IEpEBO PECYPCOB IIPOEKTA

) OpraHU3alMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

7. IlmannpoBaHue NIPOEKTa — ITO ...

a) HeMpepbIBHBIN MpoLEeCcC ONpeAeIeHNs HamTy4Illero crnocoda 1eicTBUN A TOCTUKEHUS

0) IOCTaBIICHHBIX IEJICH MMPOEKTA C YIETOM CKJIaIbIBAIOIIEIHCS 00CTAaHOBKH

B) pa30BO€ MEPOIPHATHE IO CO3JaHHUIO CBOJHOIO IUIaHA MIPOEKTa

r) 93TO CTaausl Ipolecca YIpaBIEHUs IPOEKTOM, pe3ylbTaTOM KOTOPOH  sIBIsETCS
CaHKLIMOHMPOBAHHUE HayaJla IPOEKTa

8. Crpykrypnas nexomnosunus padot (CP) mpoekra — 310 ...

a) rpaduueckoe n300pakeHUe HePAPXUIECKON CTPYKTYphI BCEX PadOT MPOEKTa

0) HarpaBJIeHUS] 1 OCHOBHBIE PUHIIUAIIBI OCYIIECTBIICHHS IMPOEKTA

B) JIEPEBO PECYPCOB IPOEKTA

I') OpraHU3alMOHHAsA CTPYKTypa KOMaH bl POEKTa

10. Meroa KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...

a) ONTUMM3AIMH (COKPAILEHUE CPOKOB peann3aliy MpoeKTa)

6) IUIAaHUPOBAHUSI PUCKOB MPOEKTA

8) IJIAHUPOBAHUS MEPONPUATHIN IO BHIXOAY U3 KPUTHUECKUX CUTYaIUi

r) onpezesieHus: NPOAOKUTEILHOCTH BBIIIOTHEHUS OTIEIbHBIX padoT

11. IIpu cocraBinenun CJP nexommosuinus paboT HpeKpaliaercs TOrjaa, KOrja BBIITOJHEHBI
CIIELYIOINE YCIOBHS:

a) MOHATEH KOHEUHBIN pe3yabTaT Kax /10l padoThl U CIIOCOOBI €r0 TOCTHXKEHUS

6) MOTYT OBITH ONpeE/IeNIEHbl BpEMEHHBIE XapaKTEPUCTUKN U OTBETCTBEHHOCTH 3@ BBINOJIHEHNE

B) Ka)X70i pabOThI

r) KOMaHa npoekra ycraia coctaBisats C/IP

1) CIIP umeet Gomee S5 ypoBHEH TEKOMIIO3UITUN

€) oIpe/ieNieHa YeTKas MOoCiIe0BaTeIbHOCTh padoT

TEMA 14.

1. Kakoe u3 yTBep)KIEHHUI SBISETCS HEBEPHBIM OTHOCUTENIBHO MPOLECCOB OOJIACTU 3HAHWM
YIPABJIEHUS] CTOUMOCTBIO POEKTa?

a) IJIaBHOE Ha3HAayeHHE OO0JIAaCTH 3HAHUI YIpaBJIEHHS CTOMMOCTBIO MPOEKTa — OINpeaesieHUe
KOJIMYECTBA PEeCypCOB, HEOOXOAMMOTO AJIsl BEITIOTHEHHSI paOOT MPOEKTa.

0) B HEOOJBIIMX MPOEKTaX MPOIECCHl OIEHKH CTOMMOCTH W OIpEACNICHHs] O0JKETa MOTYT
OBITH O0OBETUHEHBI.

B) IIPOILIECC OLIEHKH CTOMMOCTH TE€CHO CBSI3aH C MPOILIECCOM OLIEHKU PECYPCOB ONeparuil.

r) Juis OOOCHOBaHMSI CTOMMOCTHBIX OIIGHOK MOTYT HCIOJB30BaThCs KOA(D(DUIIUEHT
peHTa0eIbHOCTH, TMCKOHTUPOBAHHBIN JIEHEKHBIHM MOTOK U aHAIHM3 CPOKA OKYIIaeMOCTH

2. 3aMHTEpECOBAHHBIE CTOPOHBI MPOEKTA MOMPOCUIN BaC MPOBECTU aHAJIU3 CTOMMOCTHOI'O PUCKA.
Kaxoe n3 yTBepkeHMi, IPUBEICHHBIX HIKE, SIBIISIETCS HEBEPHBIM?

a) aHanu3 Monre-Kapio — nmpeanountaeMplid METO/ [P aHAJIM3€ CTOMMOCTHOT'O PUCKA.

0) anamm3 Monte-Kapmo — 310 MeTon MoaenupoBaHUsl, TO3BOJISIFOIIANA PACCUYMTATh CTOMMOCTH
MIPOEKTA K OMPEACTICHHOMY MOMEHTY.
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B) JUTS IPOBEICHUS] CTOMMOCTHOTO aHAJTN3a BXOIOM SIBJISIETCSI MepapXudecKasi CTpyKTypa pador.

r) B aHamm3e MoHre-Kapio omeHKa CTOMMOCTH TIPEICTAaBISICTCS B BHJIC BEPOSTHOCTHOTO
pacnpeseneHus..

3. Kakoii JOKyMEHT HWCHOJIB3yeTCsl Uil YCTAaHOBJICHUS KPUTCPHEB IUIAHHPOBAHUS, OICHKH,
O0/PKETUPOBAHMS 1 KOHTPOJISL CTOUMOCTHU?

a) 0a30BBIH IJIAH 110 CTOUMOCTH.

0) 6a30BBIi [TAH YIPABICHUS UCTIOTHCHHUEM.

B) TpeOOBaHUs K (PMHAHCUPOBAHMIO ITPOESKTA.

I') IUIaH YIPaBJIE€HUs CTOMMOCTBIO.

TEMA 1.5.

1. Yto oTHOCHTCA K BXO/1aM Ipolecca pa3paboTKu ycTraBa mpoekTa’?

a) Konrpakr, SOW, OwusHec-keiic, GakTOopsl BHEHIHEH cpenbl NPEANPHUSATHS, aKTHBBI
OpraHMU3aIOHHOTO MpoIiecca.

0) SOW, OusHec-Kkelc, akTUBBI OpraHU3aIMOHHOTO TIpoIiecca.

B) KoHTpakt, hakTopbl BHEIIHEH Cpe/Ibl MPEeANPHUAITH, aKTUBBl OPTraHU3AIMOHHOTO MpoIiecca.

r) SOW, daxTopsl BHEIIHEW CPebl MPEANPHUITHS, aKTHBBI OPraHU3aIIMOHHOTO MPOIEcca.

2. [Ipouiecchl KaKuX TPYII SBJISIOTCS BXOJaMH JIPYT JUIst pyra?

a) McionHenusi, MOHUTOPUHTA U KOHTPOJIS.

0) McrionHenus, 3aBepIieHus.

B) [ImanupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

r) Ucnonnenus, ”HULIMALIWY.

3. B xakoM ciydae MpOeKT CYUTACTCS YCIEeUTHBIM?

a) [IpoayKT mpoekTa U3roTOBJICH.

0) CrioHCOp TTPOEKTa OOBSBIISIET O €T0 BHIMOJHEHHUH.

B) [IpoyKT mpoeKkTa BO3BpaIllaeTcs B ONEPALUOHHYIO JIESTEbHOCTb.

r) [IpOeKT COOTBETCTBYET OKMAAHUSM 3aMHTEPECOBAHHBIX CTOPOH MJIHM MPEBBIIIAET UX

4. Yro BKIIIOYAIOT B ce0sl MPOIIECChl OPraHU3alluy U MPOBEIEHUS] KOHTPOJIS KauecTBa MpoeKTa’?

a) IPOBEPKY COOTBETCTBHS YK€ TIOJTYYECHHBIX Pe3yJbTaTOB 33/JaHHBIM TPEOOBAHUSIM;

0) cocTaBiieHHe NEePEeYHs HeA0PaOOTOK U OTKJIOHEHUI];

B) MMPOMEKYTOYHBIN M UTOTOBBI KOHTPOJIb KQU4eCTBA C COCTABICHUEM OTYETOB.

5. MeTtos1 0CBOEHHOT0 00beMa JJaeT BO3MOXKHOCTb:

a) OCBOMTHh MUHUMAaJIbHBIN OIOKET IPOEKTA;

0) BBISIBUTB, OTCTAET UJIM ONEPEKACT pean3alis IPOeKTa B COOTBETCTBUU C rpaukoMm, a

TaKXKe MOJICYUTATh TePEePacX o]l MIIM SIKOHOMHUIO TPOSKTHOTO OI0KETA;

B) CKOPPEKTUPOBATh CPOKHU BBIIOJHEHUS OTJEIBHBIX MPOLECCOB MPOEKTA

TEMA 2.1.

1. Pecypcel mpoekra — 3710:

a) mepcoHall, TeXHUKa (MaluHbl 1 000pyI0BaHKE), MaTepUaiIbl U ICHEKHBIE CPEJCTBA, 3/1aHUS
1 COOPYKEHHS;

0) pabouas cuiia, TeXHUKa (MalIMHBI 1 000py/I0BaHKE), MAaTepHAaIIbl U IEHEKHBIE CPEACTBA;

B) OTBET a U O.

2. Yucno paboTarolux onpenensercs mno popmyine:

a) Kp:q)L,

Kop
rne T - Tpyl0eMKOCTb paboThI;
Dyop - MOJIE3HBIIN (POH] BpEMEHHU OJTHOTO paOOTHUKA.

6) Kp:q)i,

Kop
rie 7 - Mpou3BOAUTEILHOCTD TPY/a;
Dxop - OJIE3HBIN (HOH]T BpEMEHH OJTHOTO Pa0OTHUKA.
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B) Kp=§,

x
rne 7 - npou3BOIUTEIBHOCTD TPYAA;

@y - KaneHJapHblid (GOHJ BpEMEHH OJTHOTO PabOTHUKA.

3. Ecimm moTpeGHOCTh B pecypcax HpPEBBIMIAET BO3MOXHOCTH, TO CYLIECTBYIOT CIEIYIOIIUE
IIyTU €€ PELICHUS:

a) OTJIOXKHUTH (3a7epxkaTh) pabOTy B TpeAesax 3amaca BPEeMEHM U CKOPPEKTHUPOBATH
MHTEHCUBHOCTH HCII0JIb30BaHUs PECYPCOB B IIpejiesiaX yCTaHOBJIEHHOTO BPEMEHH;

0) OTIOXUTD (3a7epkaTh) paboTy B Mpejaenax 3amaca BpEMEHU U CKOPPEKTUPOBATH CPOKH HMX
BBINOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMU PECYPCAMU;

B) OTJIOKUTH (3a7iepkaTh) paboTy B Ipezenax 3amaca BPEeMEHHU; CKOPPEKTUPOBATh CPOKU HX
BBINOJIHEHUSI B COOTBETCTBUU C OTPAHUYEHHBIMU pecypcaMH (M3MEHEHHUE KaJeHIapHOro IJIaHa B
cllydae JUMHTHPOBAHHBIX PECYpPCOB); CKOPPEKTHPOBATh MHTEHCUBHOCTH MCIIOIB30BAHUSI PECYPCOB B
npejenaXx yCTaHOBJICHHOTO BPEMEHH;

I') HET PaBUIILHOTO OTBETA.

4. Tlocne Toro, Kak pecypchbl ONpENeNeHbl U CKOOPIMHHPOBAHBI C KaJCHJAPHBIM IUIAHOM,
HEO0XOMMO COTIOCTABUTH MX C UMEIOIIMMUCS pecypcaMu (PUPMBI, T.€. HEOOXOIMMO YUECTh:

a) HOpMAJIbHYIO MTPOU3BOAUTENIBHOCTh TPY/ia (C y4€TOM YpOBHS NOJArOTOBKU U KBaIM(UKALIUN);
CYIIECTBYIOIIME 00s3aTENBCTBA MPUMEHUMO K IPOYMM IPOEKTaM (€CIM MCTOYHHK pabodell CHIIBI
OJINH); O’)KUaEMBbII YPOBEHb HEBBIXO/I0B; YBEIIUYEHHE 0OBEMOB PECYPCOB;

0) HOPMaJIBHYIO IPOU3BOIUTEIHFHOCTh TPYAA (C YI€TOM YPOBHSI MOATOTOBKH U KBAJTH(HUKAIINN );
yBeJIM4YEeHUE 00BEMOB PECYPCOB;

B) HOPMaJIBHYIO IIPOU3BOJUTEIHHOCTD TPYAA (C YI€TOM YPOBHS ITOATOTOBKH M KBAJTU(UKAIIHHN);
CYIIECTBYIOIIME 00s53aTeNbCTBA MPUMEHUMO K MPOYUM IPOEKTaM (E€CIU MCTOUYHUK paboyeil cuibl
OJIMH); 0’KMJIAEMBIi YPOBEHb HEBBIXOJIOB; YBEJIMUYEHHE OOBEMOB PECYPCOB; KaleHIApHbIA (oHT
BPEMEHH OJJHOr0 pabOTHHKA,

I') HET MPaBUIILHOTO OTBETA.

TEMA 2.2.

1. Uto Takoe KoMaH/1a MpoeKTa?

a) Tpymma crenruaIicToB, padoTaONIINX HAJl peann3alieil MpoeKTa;

0) rpymma CheuajnucToB, padOTAIIMX HAJl pealn3alyeld MPOEeKTa, MPEICTABISIONINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MIPOEKTA;

B) TpyIIa CIEIMUAINCTOB, pa0OTAIOIMUX HAJl peaau3aluell TPOeKTa, IMPEACTABIISIOMINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MPOEKTA U MOJUHUHSIOMINXCS YIPABISIOMIEMY POEKTOM;

I) Tpylmna CICeNHATNCTOB, PAa0OTAIINX HAJ peaau3anueldl NpoeKTa W TOTIHHSFOIIAXCS
YIPaBISIONIEMY TPOEKTOM;

J) TPYIIA CHEIUAIMCTOB, MPEICTABIISIONINX WHTEPEChl PA3IMYHBIX YIACTHHKOB IMPOCKTa U
MOAYUHSIONINXCS YIIPABISAIONIEMY IPOEKTOM;

€) MepcoHal MPOeKTa.

2. Ha xakom »Tame pa3BUTHsI KOMaHJIbI MPOEKTa MPOUCXOAUT MPUTHUPKA COTPYAHHKOB APYT K
TPYTY, K YIPABJISIONIEMY ¥ KOMaHJIE B TICJIOM?

a) JIMKBUJIAIINS,

0) HOpMaJTM3aITHS;

B) paboTa;

r) hopMupoBaHue;

1) aganTalysi.

3. Yro moapazymMmeBaeT moj1 co00i dTan HOpMaau3alui KOMaHIbl TPOeKTa?

a) MepBOE€ 3HAKOMCTBO YYaCTHHKOB KOMAaHJbI IPYT C OPYrOM W ¢ TpoekToM. HamaxwuBaHwue
npodeccunoHaNbHBIX U MEKJIMYHOCTHBIX CBSI3EH;

0) Ha ATOM dTame MPOUCXOAUT MPUTHPKA COTPYAHUKOB JIPYT K APYTY, K YIPaBISAIOUIEMY U
KOMAaH/I€ B LIEJIOM;
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B) Ha 3TOM 3Tare BO3HHKAIOT TECHBIC MPO(ECCHOHANBHBIE U MEXJIWYHOCTHBIE CBSA3H MEXIY
y4aCTHMKaMM KOMaHAbI, GopMmupyeTcs olIuas cuctema LieHHocTell. Bo3HMKaeT NpHBsI3aHHOCTb K
KOMaH/Ie, XKeJlaHHe OTCTOSTh €€ UHTEPECHl U TOOUTHCS LeJIeH MPOEKTa;

I') Ha 3TOM 3Tare UJEeT MPOAYKTHUBHAs paboTa Mo JOCTHKEHHIO Lieel IPOeKTa;

1) TIOCJIE 3aBEPILEHHS] OCHOBHOM YacTH pabOTHI MPOEKT CBEPTHIBAIOT U MOABOIST UTOTH.

4. Kak Bbl IOHUMAETE MOHATUE WTUIAEPCTBO»?

a) CIIOHTAaHHO BO3HUKAIOLIMI MPOLECC BIUSHUSA OJHOTO 4Yj€HAa KOMAaH[bl Ha APYTUX UJICHOB
KOMaHJ;

0) 3atUIaHUPOBAHHOE JICHCTBHE YIPABIISAIOMIETO IPOSKTOM IO 00BETUHEHUIO YWICHOB KOMAH/IbI;

B) PYKOBOJUTEJIS IPOEKTOM BBIOMPAIOT Ha OOIIEM I'0JIOCOBAaHUM WIEHOB KOMAH/Ibl;

') YINpaBISAIOUIMI MPOEKTOM JOJKEH ObITh YECTEH M ATHUYEH B OTHOLIEHUSAX C yYaCTHUKAMU
IIPOEKTA.

5. KTo HeceT noyiHy10 OTBETCTBEHHOCTD 3a JJOCTUKEHNE KOHEUHBIX 11eJIed IpoeKTa?

a) TOJIbKO UCHOJHUTENH;

0) uHBECTOD;

B) 3aKa3uUK;

I') YIPaBJISAIOUINI IPOEKTOM;

1) BCE YYaCTHHUKH MPOEKTA.

6. UTO 10MIKEH yMETh JIOHECTH J0 WICHOB KOMaHbl yIIPABIISIOIIHI?

a) LeJu, 3a/1a41 U IJIaHUPYEMbIi pe3ysibTaT MpoeKTa?

0) 3aTpaThl, BpeMs U XOJ peai3aliy IPOEKTa;

B) MEpBI 10 COKPAILIEHUIO TEKYILUX PACXOJ0B IIPOCKTa;

T') IpPaBWIBHOE pacIpeieIeHUe MOJIHOMOYHN MEKAY (YHKINOHATHHBIMH

M0JIpa3/IeICHUsIMU;

1) BO3MO’KHOCTb TIOBBIIICHUS KBAIH(PUKAIIMY YICHOB KOMaH/IbI.

7. Ilpu pabore Haja mpoekToM Baml KiIMEeHT NpocuT, 4ToObl BBl BBHIMOJIHWIM HEKOTOpHIE
JIOTIOJIHUTENbHBIE 33JJa4l, KOTOpbIe HE ObLIIM BKIIIOUEHBI B popMainbHbI KOHTpakT. Kak Bam cnenyer
Ha 3TO OTPearupoBarh?

a) YJOBJIETBOPUTH MPOCHOY KIMEHTa U, TEM CaMbIM, MPOJEMOHCTPUPOBATH CTPEMIICHUE K
COTPYAHUYECTBY, 4YTOOBI FrapaHTUPOBATH OyyLIUil OU3HEC;

0) OTKa3aTbCsl OT BBINOJIHEHHUS] NPOCHOBI U COOOLIUTH O CIIYYHMBIIEMCS BBILIECTOALIEMY
PYKOBOJCTBY;

B) COIJIaCUTHCS BBINOJHUTH MPOCHOY KIMEHTAa, HO TOMNPOCUTh €ro BHECTH (popmanbHOE
U3MEHEHHE B KOHTPAKT;

I') CO3BaTh COBEI[AaHNE KOMaH/ bl IPOEKTa C LEIbI0 U3MEHEHUS COJepKaHUS MPOEKTa.

TEMA 2.3.

1. YpaBneHue puckamu — 3To:

a) MpolLecc MPOBEPKH BBIMOIHEHUS IJIaHa U IPUHATHSI MEP 711 YCTPAHEHUS OTKJIOHEHUH;

0) COBOKYITHOCTh MEPOIIPHUATUN M METOJIOB aHalu3a M ocjabjeHue BIUSHUS (aKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLEHKH, I[UIAHUPOBAHUS, MOHUTOPUHIA U MPOBEICHUS
KOPPEKTHPYIOIIUX MEPOIPHUITUH, @ TaKKe BO3MOXKHOCTh PAacCMOTPETh, YTO MPEACTaBIsET COOOM
MIPOEKT, YTO HYXHO CENaTh AJIs JOCTUKEHHSI €ro LEH;

B) COBOKYITHOCTh MEPOIPHUIATUN M METOJIOB aHaU3a M ocjlabjieHne BIMAHUSA (HaKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLIEHKH, [UIAHUPOBAHUS, MOHUTOPHUHTAa M MPOBEICHUS
KOPPEKTUPYIOIINUX MEPONPUATHH.

2. Ilox pycKOM B IPOEKTHOM MEHEIKMEHTE IOHUMAKOT:

a) BEpPOATHOCTh ONPEACICHHOTO YPOBHSA MOTEph (UPMOM YacTH CBOMX pPECYpCOB HIIU
HEJOIOJIYYECHHUS JOXOI0B WU MOSIBICHUE JOMOJHUATENBHBIX PACXOA0B IIPH PEAIN3ALUN [TPOEKTA;

0) COBOKYITHOCTh MEPOIIPHUATUN M METOJIOB aHalu3a M oclabieHue BIUSHUS (AKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHUS, OLIGHKH, IIJIAHUPOBAHUS, MOHUTOPMHIA M IPOBEICHUS
KOPPEKTUPYIOIIUX MEPOIIPUATHH.

B) PUCKH, CBS3aHHBIE C YIPO30H ONpeleIeHHON OTepU IPUOBLIH.
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3. BI/II[BI PUCKOB, BO3HUKAIOIIHWX Ha HpeHHHBeCTHHHOHHOﬁ CcTaguu >XKU3HCHHOI'O IHUKJIa
IPOEKTA!

a) MOsIBJIICHUE AJbTEPHATUBHOIO MPOJYKTa (YCIIyrH); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTeNei;
HETPaBWIBHO OIPE/ICNICHBI 00BEM M CETMEHT PBIHKA, HA KOTOPOM pEAlIM3yeTcsl MPOMYKT IPOEKTa;
M3MEHEHHE IIeH Ha ChIPhe M MaTepHallbl, IEPEBO3KHU; 3apadOTHOMN TIIATHI;

0) ommO0YHOCT, B pa3padOTKe KOHLENIMU IPOEKTA; HENPaBUIBHOE OIpEAeTICHUE
PAaCIIOJIOKCHU A HpOCKTa; HCMIPCABUACHHBIC paCXOAbl HA CTPOUTCIIbHBIC pa6OTBI; MMPEBLIICHUC CPOKOB
CTPOUTEIHCTBA, CTOMMOCTH 000PYJOBaHMUS;

B) OIMOOYHOCTH, B  pa3pabOTKe KOHIENIMU TPOEKTa; HEMPaBUIBHOE OIpeaesieHHe
pacmojoKeHUsl TPOEKTa; OTHOIIEHHE K IPOEKTYy MECTHOW BIAcTH; MPUHSATHE pEUICHUS O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

4. Bunbl pUCKOB, BOSHUKAIOIINX HAa MHBECTUIIMOHHON CTa/INH KM3HEHHOTO IMKJIA IPOEKTA!

a) MOsIBJIICHUE AJbTEPHATUBHOIO MPOJYKTa (YCIIyr'H); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTeNei;
HETIPaBWIIBHO OIPE/CNICHBI O0BEM M CETMEHT PBIHKA, HAa KOTOPOM pEaM3yeTcsl MPOIYKT IMPOEKTa;
HU3MCHCHUC LICH HAa CbIPbC U MAaTCpHUaJIbl, IICPCBO3KU; 3apa60TH0ﬁ IJ1aThI,

0) mIaTexecrnocoOHOCTh 3aKa34yMKa; HEMPEIBHICHHBIC PAacXOAbl Ha CTPOUTEIbHBIE palbOTHI;
MIPEBBIIICHIE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBAaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pyIOBaHUS; HEBBITOJHEHNUE KOHTPAKTHBIX O0S3aTENBCTB IOAPSIIYNKAMH; HECBOCBPEMEHHAs
HOJrOTOBKA MEPCOHANIA;

B) OHMOOYHOCT, B pa3pabOTKe KOHIENIMHA IPOEKTa; HENPaBWIBHOE OIpe/eiIeHNue
pacIoJIOKEHUsT IIPOEKTa, OTHOLIEHWE K IIPOEKTY MECTHOM BJIACTH; IPUHATUE pELIEHHA O
1eNecoo0pa3HOCTH MHBECTHPOBAHHS.

5. Buapl pucKoB, BOSHUKAIOIIMX Ha 3KCIUTyaTallUOHHOW CTaJAMM KU3HEHHOTO LIMKJIa IPOEKTa:

a) MOsBJICHHE aJbTEPHATHBHOIO MPOJYKTa (YCIYrH); HEIUIaTeKECIIOCOOHOCTh MOTPEOUTENEH;
HEMpPaBWJIBHO OIpPENEICHbBl 00bEM M CETMEHT pPBhIHKA, Ha KOTOPOM pEaTM3yeTcsl MPOAYKT IPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe M MaTepHualibl, IepeBO3KU; 3apabOTHON IUIATHI;

0) mosBJIEHUE aNbTEPHATUBHOIO MPOAYKTa (YCIyru); HEIIaTeKecrocoOHOCTh MOTpeduTeneil;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CeTMEHT pbIHKA, Ha KOTOPOM pealu3yeTcs MpPOAYKT MPOEKTa,
MIPEBBIIIEHNE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJOBaHUS;, HEBBIIOJHEHHE KOHTPAKTHBIX O053aTENbCTB MNOAPSAIUYMKAMHU; HECBOEBPEMEHHAs
MOJIrOTOBKA MEPCOHANIA;

B) MOSIBJIEHUE aJIbTEPHATUBHOIO MPOAYKTa (YCIIyTH); HEIUIaTeKeCOCOOHOCTh MOTpeOHTeNeH;
HEMpPaBUJIBHO OIpPENEIeHbBl 00bEM M CETMEHT pPBhIHKA, Ha KOTOPOM peau3yeTcsl MPOAYKT IPOEKTa,
U3MEHEHHME LIeH Ha ChIpb€ W MaTepualibl, MEePEeBO3KH; 3apa0OTHON IUIAThl; U3MEHEHHE CTOUMOCTH
KamuTajla W ypOBHA WHQIAIMNH, yrpo3a JKOJOTHMUYECKOW OE€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HaCeJIeHHs K pean3aly IpoeKTa.

TEMA 2.4.

1. Bume-nipe3nueHT 0 MapKETHHTY TIOPYYaeT BaM 3aJaHue 10 U3MEHEHHIO MPOIEayphl BXOAa
MOCETUTENIeH Ha CaiT KOMITAHUU C Y4€TOM HE00XOJAMMOCTH BBOJIa UMEHHU MOJIb30BATENSI, COCTOSIIETO
KaKk MUHUMYM U3 HIECTU CUMBOJIOB. Kaxk 10 MOXHO Ha3BaTh?

a) UHULIMAIUEN POeKTa.

0) oneparmoOHHOM IEeATeTLHOCTBIO.

B) IIPOEKTOM.

I') UCIIOJIHEHUEM MPOEKTa.

2. Yto noHMMaeTcs o/ TOBapaMH IMacCUBHOTO cripoca’?

a) TOBaphl, MoTpedisieMble 4acTto, 0e3 pa3aymuid, Oe3 ycuimii Ha BbIOOp M CpaBHEHHE C
JApYTrUMH TOBapaMu;

0) TOBaphl, KOTOpHIC MOTPEOUTENH CPaBHUBACT IO IMOKAa3aTeIsIM KauyecTBa, IIEHBI, IW3aiiHA C
ApYTrUMH TOBapaMu;

B) TOBaphl IMUPOKOTO MOTPEOJICHHsI, O KOTOPBIX MOTPEOUTENh HE 3HAET, TUOO0 HE 3aTyMBIBACTCS
00 X MOKYIIKE;

) paau 0coOBbIX XapaKTEPUCTHK 3THX TOBAPOB MOTPEOUTENb TOTOB MOTPATh JOMOJIHUTEIbHBIE
CpexacTBa.
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3. OyHKIMS yhOpaBieHUs, MO3BOJSIONIAS y4ecTb OCOOEHHOCTH peajHu3allMd M pe3yibTara
IpOeKTa, OOYCIOBJICHHbIE  OTPAcieBOM  CHEU(HUKONH, PBIHKOM M  [OTPEOUTEILCKUMU
MPEANOYTEHUSIMH — 3TO:

a) ylpaBJIEHUE 3aMbICJIOM IIPOCKTAa;

0) ympaBJeHHE Ka4eCTBOM;

B) YIpaBJIeHUE KOMMYHHUKALUSIMU;

I') yIIPaBJIEHUE PUCKAMU;

1) yIIpaBJIeHHE YeJIOBEUECKUMH pecypcamy;

€) yIpaBJlieHHEe MTPEIMETHOM 00aCThIO.

4. OyHKIUSA YIPABICHUS], O3BOJIAIOIIAs 00ECIIEYUTh CBOEBPEMEHHYIO PEATU3ALINI0 OTACIBHBIX
9TaroB U BCEro INPOEKTA B IIEJIOM — 3TO:

a) yrpaBJIeHUE U3MEHEHUSIMU B IIPOCKTE;

0) ympaBJeHHEe KaueCTBOM;

B) YIpaBJeHUE KOMMYHHUKAIUSIMU;

I') yIIpaBJI€HUE PUCKAMU;

1) yIIpaBJIeHUE [IPOEKTOM 10 BPEMEHHBIM IapaMeTpaM;

€) yrpaBJieHUE NPEAMETHOIN 00J1acThIO;

) yIIpaBJIEHUE BHIMOJIHEHUEM rapaHTUHHBIX 00513aTEIbCTB.

5. BHyTpeHHee BO3HArpaxaeHue 3T0:

a) Omara, moxydaemMbple OT NpPEANPUATHS B BUAEC MAaTE€PUAIbHOIO, COLHUAIBHOTO,
JIOTIOJIHUTENBHOIO 00€CIIeUEeHNUS;

0) TUYHBIC KAYECTBA,

B) BBIPA0OTKA AJIbTEPHATUBHBIX A(()EKTUBHBIX PEIICHHIA;

r) 611ara, rojiyyaemble OT rOCy1apCTBa;

1) YI0BJIETBOPEHHUE, KOTOPOE YEJIOBEK MOITY4aeT OT paboThl, OOIIEHUS C APYTUMHU JTHOAbMHU.

6. YrpaBieHue KOHTPaKTaMH - 3TO:

a) ymnpaBJeHHE IEHCTBUSAMH, CHOCOOCTBYIOIIMMU IMPUHATHIO PEUIEHHs O €ro pa3pabdoTke U
peanu3anmu;

0) (yHKIUSA ympaBlieHHs, MO3BOJISIIONIAS y4eCThb OCOOCHHOCTHM pean3allid W pe3ylibTara
IpoeKTa, 00yCIOBICHHbIE OTpacieBol crielnUKOM, ppIHKOM, TOTPEOUTENLCKUMH MTPETOYTEHUSIMHY;

B) (YHKIMS YIpPaBJIE€HUS MPOEKTOM, C IMOMOIIBI0 KOTOpOH obOecreunBaeTcs B3aHUMOJCHCTBHE
3aKa34uKa C IPyTUMHU Y4aCTHUKAMH ITPOEKTa;

) QyHKIMS YIpaBJIE€HHUS, C TIOMOIIBI0 KOTOPOH 00ecreunBaroTCsl MPaBOBOE MOJIE€ U 3aKOHHOCTb
peanu3aly MpoeKTa;

1) QyHKIMS YyIIpaBJIEHUs MPOEKTOM, oOecrieurBaroiasi HabI0JeHle, CTOMMOCTHOE U3MEpEHHeE,
TEKYILYIO IPYNIHUPOBKY U UTOTOBOE 00001IeHHE (PaKTOB X035 ICTBEHHOMN 1A TEILHOCTH.

7. KoHTpakT 370!

a) mpolie/lypa CorjacoBaHUs U YTBEPKIACHUS;

0) odpuimaibHOE COrJIalleHHe MEXAY 3aUHTEPECOBAHHBIMH CTOPOHAMH, B KOTOPOM OJIHA U3
HUX O0s3yeTcss BBINOJHUTH OMpEJeNeHHbIE BHIbl pabOT B OOMEH Ha BO3HArpaKICHHUE,
MIPEAOCTABIIIEMOE APYTOM CTOPOHOM;

B) (akT nepenaun Kakoi-11bo nHpopmanuu;

T) uaes U JEeUCTBUS IO €€ pealii3allM C LENbI0 CO3/aHus MPOIYKTa, YCIYIH WIN APYroro
MIOJIE3HOTO PE3yNIbTaTa;

1) LIlesieBasi mporpaMmma, coJeprkaiias MHOXKECTBO B3aMMOCBSI3aHHBIX IPOEKTOB, 00bETMHEHHBIX
o011el 11eTTbI0, BBIACTICHHBIMU PECYpCaMt U BpeMEHEM Ha MX BBIIIOJHEHHUE.

TEMA 2.5.

1. Ilpu npuHATHA pemeHns 00 HHBECTUPOBAHUHA HEOOXOIUMO YIUTHIBATH ...
a) HHQIIALUIO, PUCKH, aTbTEPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

0) UHQIISIIIIO U PUCKU

B) MH(IAIMIO U AIbTEPHATUBHbBIC BAPHAHTHI MHBECTUPOBAHUS

T') PUCKH U aJIbTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHHS

2. INCKOHTUPOBAHME — 3TO ...
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a) Tpolecc MPHUBEACHUS OyIyIIMX JAEHEKHBIX CyMM K HX CTOMMOCTH B TEKYIIUH MOMEHT

BpEMEHU
0) yder HHQIIALUY IPH OLICHKE WHBECTUIIMOHHOTO POEKTA
B) pacyeT CTaBKH JTUCKOHTHPOBAHUS
3. IIpoekTt siBnsieTcst yOBITOUHBIM, €CIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 unu NPV =0
n) NPV nHe paccunrtan
3. JINCKOHTUPOBAHHUE OCYIIECTBIISETCS C MOMOIIBI0 (PYHKIUH ...
a) CJI0XHOTO MPOLIEHTA
0) IPOCTOTO MPOIIEHTA
B) OYEHB-OYEHb CJIOKHOTO MPOIIEHTA
I') KaJIbKYJISITOpa
4. CtaBKa IMCKOHTUPOBAHUS — 3TO ...

a) ©XKEro/iHasi CTaBKa JJOXOJAHOCTH, KOTOpasi Morjia Obl OBITh MOJTy4eHa B HACTOSIIIIMI MOMEHT

0) OT aHAJIOTUYHBIX MTHBECTHUIINN

B) cTaBKa OAHKOBCKOTO KpE/INTa

I') cTaBKa pepuHAHCUPOBAHUS

1) YPOBEHBb CKUJIOK BO BpeMsI PacIipodakKu

5. IlpoekT 6e3yOBITOUEH, €CIIH ...

a) B/C>0

6) B/C=0

B) B/C<0

r) B/C>1

6. OnieHKa UHBECTUIIMOHHOTO MPOEKTa 3aKI0YAETCA B ...

a) CPaBHEHUH BXOJAIINX U UCXOAALINX MPOEKTHBIX TOTOKOB

0) pacdeTe YUCTOM TeKYIIeH IIEHHOCTU MPOEKTa

B) aHaIM3€ MPHUOBLIN MPOEKTa

T') IPOTHO3UPOBAHUH JIOXOJIOB U 3aTPaT

7. Y13 nByXx npoekToB Haubosee 3¢ (HeKTUBEH TOT, y KOTOPOTO ...
a) UHJEKC TpUOBLTEHOCTU

0) MHIIeKC MPUOBUILHOCTH

B) pa3HMIlA UHJEKCA MTPUOBLIIBHOCTH

T') 3aTpaThl

8. MHBecTHIMH 11e51eco00pa3Hbl B TOM CIIy4ae, €CIIH MePHOI OKYIaeMOCTH ...

a) HE BBIXOJMT 3a PaMKH JKU3HEHHOTO I[HKJIa IPOEKTA
0) MeHbIIIe 3 JIeT

B) BBIXOJIMT 33 PAMKH KU3HEHHOTO I[MKJIA TIPOEKTa

') HE onpeieieH

KpnTepml H IIKAJbl OHCHUBAHHA TECTOB

Kpurepnn orieHuBaHus Ipu TEKYIIEM KOHTPOJIE

MIPOLIEHT MPaBUILHBIX 0TBETOB MeHee 40 (o 5 GanbHOM crcTeMe KOHTPOJIS — OLIEHKA
«HEY/IOBJICTBOPUTEIILHO®);

MPOIICHT MPaBHIBHBIX 0TBETOB 40 — 59 (110 5 GanbHOM cMCcTEMe KOHTPOJIS — OIICHKA
«YOBJIETBOPUTEIILHO»)

MIPOIICHT MPABIIIbHBIX 0TBETOB 60 — 79 (110 5 GaJIbHOM cHCTEMe KOHTPOJISI — OIIEHKA «XOPOIII0Y)

poLEeHT npaBuIbHBIX 0TBETOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OIEHKA «OTIIMYHO))




Bonpocsl 1151 YCTHOT0 omnpoca

TEMA 1.1.

©CONTORWNE,

HazoBuTe Buabl A€ATEILHOCTU HA NPEANPUATUH.

B 4em cocTOUT POsIb MPOEKTHBIX MEPONPUATUI B NE€ATEIBHOCTU IPEAIPUATHSA?
UYro npencrasisger coO0il MpoexT?

HazoBure 3Tansl CTaHOBICHUS YIIPABICHUS IIPOCKTaMU.

KaxoBblI epcrieKTUBBI Pa3BUTHUS YIIPABIECHUS IPOEKTaMuU?

Oxapakrepu3yiTe OCHOBHBIE ITapaMETPhI ITPOEKTOB.

[Iepeuncinre U OXapakTepU3yuTe BUABI IIPOCKTOB.

B 4em coCTOUT CyIIHOCTD yIpaBiIeHUs NPOEKTaMu?

. HazoBuTe 3Taribl )kW3HEHHOTO IUKJIA TPOEKTA.

10 B uyem cocTodT 0COOEHHOCTH YIpaBI€HUS MPOEKTaMH Ha MPEIUHBECTHIIMOHHOM,
WHBECTULIMOHHOW U 3KCIUTyaTallMOHHOH (a3zax?

11. Oxapaktepu3syiiTe 0a30Bble BAPHAHT CXEM YIIPaBJICHUS IPOCKTAMH.

12. Oxapakrepu3yiTe HOPMAaTHBHO-TIPABOBBIE OCHOBBI YIIPABJICHUS IIPOCKTAMHU.

TEMA 1.2.

CoNoOA~WNE

Urto npeacTaBisioT coO0i MUCCHS U BHJICHUE TPOEKTa?

Urto npeacrasisieT co00il cTpaTerust mpoexTa?

KaxkoBbl kpuTepun nocranoBku neineid SMART?

Oxapakrepu3yiTe pe3yabTaThl IPOEKTA.

KakoBsl ynpaBisiemble mapaMeTpbl IpoeKTa’?

UYro npencrasisger co0oi MPOEeKTHBIN aHaU3?

KakoBbI METO/IbI OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOMN pealn3yeMOCTH IpoeKTa?
HazoBute 1 oxapakTtepu3yiTe 3J1eMeHThl OM3HEC-TUIaHa IPOEKTa.

KakoBbl 0COOEHHOCTH COCTaBJICHUs OW3HEC-TUIaHA AJI Pa3HBIX THIIOB WHBECTHUIIMOHHBIX

MIPOEKTOB?
10. Oxapakrepu3syiTe npoOieMbl IPUBICUEHHUS] MHBECTUIIMN U BBIIIOJHEHUS 0053aTENILCTB 110

MIPOEKTY.

TEMA 1.3.

©@ON>RE WD,

OxapakTepu3yiTe IUIIAHUPOBAHKUE KaK IPOLECC.
KaxoBbl ypoBHM MIIaHUPOBAHUS?

B ueM cymHOCTh 1 Ha3HAYEHHE CETEBBIX TpauKoB?
OxapakTepu3ylnTe TEXHOJIOTHIO BPEMEHHBIX IPa(huKOB.
OxapakTepu3yiTe CeTeBbIE TEXHOJIOTUN

B uem cymuocTs TexHosorus CPM?

Onnmure cxemy npumMeHeHus TexHosnoruu CPM.
Onummre CyniHOCTh M Ha3HAYEHUE AuarpaMmmsl 1'aHTTa.
. KakoBbl 00;1acTh MPUMEHUMOCTH CETEBBIX TEXHOIOTHI1?

1O Omnumure ocHOBHBIE MonoKeHus Metoauk PERT.
11. Oxapakrepu3yiite obmacts npuMeHeHust meroauku PERT.
12. KaxoBbI THIMYHBIE OMIMOKH IJIAHHPOBAHUS MPOEKTOB U UX MOCIIEICTBUSI.

TEMA 1.4.

NoakowhE

OxapakTepu3yiTe CyIHOCTh YIPABICHHUS CTOMMOCTBIO ITPOEKTA.
HazoBute 351eMeHTBI CTPYKTYpBI 3aTpaT MPOEKTA.

Onummure METOIbI OIICHKH 3aTpar.

Yro npencTasisieT coboit OromKeT npoekra?

KaxkoBa cTpykTypa O0romkeTa npoekra?

UYro npencTasisieT co0oii mporece Or0KeTUPOBAHUS?
HazoBure u oxapakTepusyiuTe pucKku 3aTpar.



8. Uto npeacTaBisioT co0oii U Kak (GOPMHUPYIOTCSI CMETHBIE PE3EPBBIL.

9. B yem Ha3HaYeHUE KOHTPOJIS 3aTpaT MPOEKTA.

10. HazoBure npasuia OLEHKH Iporpecca.

11. TlepeunciuTe BUABI U METOJBI OLICHKHU 3aTpaT IMPOEKTa.

12. B 4eM COCTOUT CYIIHOCTh METO/Ia «OCBOEHHOT'O 00beMay?

13. B yem cymHOCTbh ¥ Ha3HaYEHHE NPOTHO3UPOBAHUS 3aTPAT?

OnwumuTe BIMSIHUE BEIOOPA MAPKETUHTOBOM CTPAaTETUH Ha CTOUMOCTH MPOEKTA.

TEMA 1.5.

B yem cocTouT 1enb ¥ Ha3HAYeHHE KOHTPOJIS MpoeKTa?
OxapakTepu3yiiTe cojepkaHiue KOHTPOJIS IPOEKTa.

HazoBute u oxapaktepu3syiiTe METO/Ibl KOHTPOJISI IIPOEKTA.

Kakum 006pa3omM u3MepsieTcsi mporpecc U MPOBOAUTCS aHAIH3 Pe3yIbTaTOB IPOEKTa?
Urto npeacTaBisioT co60i n3MeHeHUs?

Ha3zoBute Bu1bl U3BMEHEHMI

B yem cocTout Ha3HaYeHHE ypaBIeHUS U3MEHEHUSIMU?

OnuiuTe OCHOBHBIE TEXHOJIOTUH YIIPABJICHUS N3MEHEHHUSIMHU.

. Onummure TEXHOIOTHIO OLEHKU JOCTUKEHHSI PE3yJIbTaTOB MPOEKTA.
10 UTo npeacTaBISIOT COO0M ATAIBI CIaYH U TPHUEMKH TIPOCKTA.

11. Omnummte 3Tan 3aKpPbITUS TOTOBOPOB.

12. Onummmre 3Tan BEIX0/a U3 TPOCKTA.

R Ll o A

TEMA 2.1.
Urto npeacTaBisioT coboi pecypchl MpoekTa?
Urto npeacTaBisioT coboi (pakTopbl MPOU3BOACTBA?
HazoBute u oxapakTepu3yiiTe BUIbI pECYPCOB.
OxapakTepu3yiTe KJIacCU(PUKALIMIO 3aTpaT JUIsl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

5. OxapaktepusyiiTe KiaccuPHUKaAIUIO 3arpaT A OCYUIECTBICHUS IUIAHUPOBAHUS U
KOHTPOJISL.

6. B yem cymHOCTh 1 Ha3HaUEHUE CTPATETUH YIIPABJICHUS PECYpCaMHU MPoeKTa?

7. Onumute GU3HEC-TPOIIECCH YIIPABICHHUS peCypcaMu U 3aTpaTaMu MPOEKTa.

8. OnummuTre TEXHOJIOTHUIO OMpeAeNieHUuss MOTPeOHOCTH B pecypcax, HEOOXOAMMBIX U
JIOCTATOYHBIX JUISI peau3alii CTPATErMUeCcKuX 3a/1a4.

9. B 4yem cymHOCTh ¥ Ha3HaUYEHUE MAPKETHUHTA PECYPCOB.

10. OnumuTe TEeXHOJIOTHIO U3MEPESHHSI U OTICHKU PECypPCOB.

11. Tlepeuncnute UCTOYHUKU PECYPCOB MPEITPUSITHS.

12. HazoBuTe mTpeMMyIecTBa ¥  HEIOCTATKH  PA3JIMYHBIX HCTOYHHKOB PECYpPCOB
MIPEATIPUSTHSL.

b=

TEMA 2.2.

OxapakTepu3yiTe poib MeHeIKepa B 3pPEeKTUBHOM YIPABICHUU POCKTAMHU.

Kaxkue TpeboBanus IPEeIbIBISIOTCS K MEHEIKEPY MPOeKTa?

Kakum o0Opa3zom ocymiecTBisieTcs BbIOOp 3P PEeKTUBHOTO CTUIIS YIIPaBIEHUS IPOEKTOM?
Omnwummute mporiecc GOPMUPOBAHUS KOMAH/IBI.

OnuumuTe mporecc pa3BUTHS KOMaH/IbL.

Ha3zoBurte npuHIHUIG GOpMUPOBAHUS KOMAH/IbI TPOEKTA.

Omnuinre posneBbie (HYHKIMH YWICHOB KOMAaH/Ibl IPOCKTA.

Uro npeacrasisieT co0o0it 3GHeKTUBHOCTh KOMaHIbI MPOCKTA.

. Kakum 06pazom MO>XHO O1IeHUTH 3(h(PEeKTHUBHOCTH KOMAH/IbI IIPOEKTA?

lO OxapakTepu3yiTe MeToIbl POPMHUPOBAHUS KOMAH/IbI TPOCKTA.

11. Oxapakrepu3syiiTe CyIIHOCTh U Ha3HAYEHUE OPraHU3aLUOHHON MOJIUTUKH.

12. Oxapaktepu3syiiTe CyIHOCTb IICUXOJOTUYECKOT0 KJIMMaTa B KOMaH/Ie IPOEKTa.

13. Oxapakrepu3yiTe CyIHOCTh U Ha3HAUEHUE OPraHU3allMOHHOM KYJIbTYpbhl KOMaH/IbI.

CoNoa~LNE



14. B uem cOCTOUT CyIIHOCTh MOTUBUPOBAHUS YYACTHUKOB IPOEKTA?
15. Onuumre CyIHOCTh OpraHU3aLUU B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.
16. OxapakTepu3ylTe CTpaTeruu yrnpaBieHHs 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

TEMA 2.3.

LN wNE

pUCKOB?

9.

Onuiumre MECTO yIpaBieHUs PUCKaMU B O0LLIEH CTPYKType ylpaBiIeHUs IPOEKTaMHU.

B yem cymHoCTh prcka Kak 3KOHOMUYECKOW KaTeropuu?

OxapakTepu3yiTe OCHOBHBIE BUJIbI PUCKOB IIPOEKTA.

Onummure Ipoueccsl yIpaBIeHHs] pUCKAMU.

Onuimmre npouecc MIaHUPOBaHUS YIIPABJICHUS PUCKAMU.

Urto npeacTasisieT co0o0il MIaH ynpaBieHUs pucKkaMu?

[TumnTe npouece nASHTUDUKALMHY PUCKOB.

B ueM COCTOHT CyIIHOCTH Ka4€CTBEHHOM OLEHKHM PUCKA C IIOMOIIBIO HKCIIEPTHBIX OLICHOK

Onumure mponecc paHKUpPOBAHUA W OLUCHKH PHUCKOB B 3aBHCHMOCTH OT BCPOATHOCTHU

HACTYIUICHUSA pUCKA U CEPHE3HOCTU PUCKOBBIX HOCHC,Z[CTBPII;'I.

10.
11.
12.
13.
14.

Kakum 00pa3oM MOKHO ONHMCATh YACIEHHOE BBIPAKEHUE OT/ICIIBHBIX PUCKOB?
HazoBute u oxapakTepusyiiTe METO/Ibl CHUYKEHUS! PUCKOB.

Ha gem ocHOBaH BBIOOP METOJIOB CHI>KEHUS] PUCKOB?

HazoBute u oxapaktepusyiite cpencta KOHTPoIs 3h(HEeKTUBHOCTH CHIXKEHUS PUCKOB.
Kaxue Bubl 3aTpat o 00ecreyeHnIo KauecTBa MOKHO BBIJIEIUTh?

TEMA 2.4.

©XNPOH WD,

10

OxapakTepu3yiTe COBPEMEHHYIO KOHIIETIIIMIO MAPKETUHIA B YIIPABJIECHUU IIPOCKTaMHU.
B yem cocTouT CyIIHOCTh U Ha3HAYEHHE MAaPKETUHTOBBIX UCCIIEA0BAHUN?
Yro npencTaBiseT co00il MapKeTUHIOBasi CTpaTerus MpoekTa?
Ha3oBute THIIBI MAPKETUHIOBBIX CTPATErUil MPOEKTA.
Onumure nporecc pa3pabOTKH MapKETUHIOBOM CTpaTeruy MpoeKTa.
Urto npezacTasiseT co0o0il mporpaMma MapKeTHHTa MpoekTa’?
Onummre CBA3b MAPKETUHIOBOM CTPATETUHU MPOEKTA U IPOTrPaMMbl MAPKETHHT A IIPOEKTA.
Kak ¢popmupyercs OroxeT MapKeTUHIa poexTa?
. Onmmmre npouecc pealu3ali MapKeTUHTa TpoeKTa’?
B yem cocTouT CyIHOCTh yNpaBiIeHHUs] MAPKETUHIOM B paMKaX yHpaBJeHUsS IPOEKTaMu?

TEMA 2.5.

XN RE WD,

10

B yem coctout cymHocTh 3¢ (HEeKTUBHOCTH MpOeKTa?

JlaiiTe TOHSITHE TEPMUHOB «AHBECTUIINHY, KMHBECTUITMOHHAS JCSITEIHHOCTDY.

Uro npencrasiseT co00 MHBECTUIIMOHHBIN TMPOESKT?

HazoBuTe 0CHOBHBIEC TPUHITUTIBI OIIEHKH d(PPEKTHBHOCTH MPOEKTOB.

KaxoBsl kpuTepun onieHk# 3 (HeKTHBHOCTH TpOeKTa?

Kaxkue ncxonnpie qaHHBIC HEOOXOAUMBI JIJIs1 OIIEHKH 3(()EKTUBHOCTH TTPOEKTA?

HazoBute u oxapaktepu3yiiTe OCHOBHBIE MOKa3aTenu 3P PEKTUBHOCTH MTPOEKTA.

Yro mpencTaBiseT co00i TUCKOHTUPOBAHHE JEHEKHBIX TTIOTOKOB?

. KakoBo BimsiHHE prCKa U HEOMPEIETICHHOCTH Ha OIIEHKY A (EKTUBHOCTHU MPOEKTa?
Kaxum o6pa3om yuntsiBaeTcs HHOIALUSA TpU OLIeHKe 3P PEeKTUBHOCTU TpoeKTa?



KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpoca

KpuTepun oieHKH Mpu TEKyIeM KOHTPOJIS Onenka
CTyIneHT OTCYTCTBOBAJI HA 3aHATUU WM HE TIPUHUMAJ YIaCTHsI. «HEYIIOBIICTBOPUTEIHHO
Hesepnble 1 o1mrb04HbBIE OTBETHI IO BOIIPOCaM, pa30oUpacMbIM Ha
CEMHHApe
CTyneHT IpHHUMAET y4acTHe B 00CYKJIEHUH HEKOTOPBIX MPoOieMm, «YIOBIIETBOPUTEIILHOY

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCH. ONMCHIBAs TEMY, IIyTA€TCs
U TEpsieT CYTh BOIpoca. BEpHOCTH CyXIEeHM, I0JTHOTA U
npaBuIIbHOCTH 0TBeTOB — 40-59 %

CTyaeHT MpUHUMAET yyacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0IeM, «XOPOIIO
AT OTBETHI HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET
JIOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyKIEHUH CTYIEHTA,
MIOJIHOTA ¥ IPABUIIBHOCTH OTBETOB 60-79%

CTyneHT JeMOHCTPHPYET 3HAaHHE MaTepHaia 1o pa3zaemy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTEIILHON JIUTEPATYPOil U
COBPEMEHHBIMU IyOJIMKALIUSMU; TACT JTOTUYHBIE,
apryMEHTHPOBaHHbBIC OTBETHI HA IIOCTABJIEHHBIE BONPOCHL. Bricoka
aKTUBHOCTH CTYJICHTA IIPU OTBETaX Ha BOMPOCHI MPETI01aBaTels,
aKTHBHOE y4acCTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JOJKHBI cOCTaBIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPO.IsSI YMEHUM,
HABBIKOB OBYYAIOIIIUXCHA

TEMA 1.1.

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

3ananue 1

Onpenenure TpPaHUIBI M BBIICIUTE BO3MOXKHBIC (a3l KM3HEHHOTO IMKIA (C  Y4EeTOM
KOHTPOJIBHBIX TOUYCK Hayalla U OKOHYAHWS U BOBJICUCHHBIMH CYOBEKTAMH) CIEAYIONIUX MPOCKTOB:

- MPOEKT pa3padOTKu HH(HOPMAITMOHHOM CUCTEMbl KOMMEPUYECKOTO OaHKa;

- MPOEKT 3aIycKa HOBOM TEXHOJIOTHYECKOU JIMHUU 10 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOMIICH;

- MPOEKT CTPOUTEIIbCTBA DJICKTPOCTAHITUH;

- POEKT CTPOUTEIHCTBA HOBOTO 3aBOJIA IO IPOU3BOJICTBY;

- IPOEKT U3MECHEHUS OPraHU3AIMOHHON CTPYKTYPBI MIPEIIPUSTHSL.

3aganue 2

Hcnonp3ys KIacCH(PUKAIMIO WHBECTUIIMOHHBIX IIPOCKTOB, MPOBEAUTE aHAIU3 JOCTYITHBIX
CpeI[CTB MaCCOBOI\/JI I/IH(i)OpMaIII/II/I 1 JIMYHOT'O OIIbITa C LICJIBK BBIABICHUA HpOCKTOB, OTHOCHAIIIUXCA K
KaKJJOMY U3 BBIJCIEHHBIX THIIOB M BHJOB MpoekToB. OneHute 3¢(HeKTUBHOCTh UX pealu3aliu, a
TAKXE q)aKTOpr, CHOCO6CTBOBaBIHI/I€ JII/I6O HpeHﬂTCTBOBaBHII/IG JTOCTHUIKCHHUIO 3aHJIaHI/Ip0BaHHI)IX
pe3yJIbTaTOB.

TEMA 1.2.

3aganue 1 (pabora B rpynmnax)
Pabotas B rpynnax Bam HeoO6xoaumo creHepoBaTh MeH0 KoHIenuuu Xocrena. OHa JODKHA
otpaxxaTh: Ha3Banue, TeMaTuky, au3aiiHepckoe odpmiieHue, ciorat, Guiocopuro u T.1.

1. I'pynna ucnone3yet MeToa — «MoO3roBoi IITypM»

2. I'pynna ucnones3zyet Metoa — «MeHTalbHbIE KapThI»
PesynbTatsl 3agukcupyiiTe Ha aucte Quun yapra Jjs npeseHtanuu. Bpems Ha paboty — 15

MHHYT.

TEMA 1.3.

3aganue 1.
KoMmnanusi BbINOJHSET 3aka3, MONYYEHHbIM oT mnorpeburtens. HeobOxoaumas uHpopmanus

IIPUBCACHA HUKC.

Omnepanust | HemocpeactBeHHO Bpewmst BeInmosHeHU S, JHEN
npeauecTsyomue | ONTHMUCTHYECKOE Haubonee Ileccumuctuyeckoe
omiepamu BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

[TocTpotite ceTeBoit rpaduk, onpeaeaTuTe KPUTHICCKUN TYTh U MPOAOIKUTEIBHOCTD MTyTH.




TEMA 14.

3aganue 1

[TpoekT koprnopauuu TpedyeT UHBeCTHIMNA B pazmepe 550 Toic. py0. u gaer B Teuenue 10 jer
JICHEXHBIM MPUTOK B pazMepe 123 Teic. pyd. JI0XOAHOCTh NMPUBHICTUPOBAHHBIX AKIIUKA KOMITAHUH
paBHa 18 % romoBwIX, TpeOyemasi JOXOMHOCTh MpocThiXx akuuii — 20 %. IIpoekT ocyiecTBiseTcs
LIEJTMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIAHUH. Y IeJIbHBIA BEC CTOMMOCTHU MPUBUIIETUPOBAHHBIX
akuuid B 00meM oO0beMe COOCTBEHHBIX cpencTB — 25 %. Onpenenutb CTOMMOCTh COOCTBEHHOTO
Kanurajga ¥ YUCTYIO IPUBEACHHYI0 CTOMMOCTh WHBECTUIIMOHHOTO MTPOEKTA, YUUTHIBAs AEHCTBYIOLINE
HOPMAaTHUBHBIE U PaBOBbIE HOPMBI PD.

3aganue 2

[Ipennpustie Npou3BOIUT HOHU3ATOPBI BO3yXa, peanu3ys ux no 400 mr. B MecAll U 10 LEeHe
3000 py6. kaxmas (6e3 HIC). Ilpu sToM mepemeHHBIC H3Aepx)KkH cocTaBisitor 1800 py6./mT,
IIOCTOSIHHBIE U3AepKKHU npeanpusatus - 270000 py6. B Mecsau. OTBEThTE Ha Psiji BOIIPOCOB € MO3ULIUN
(buHAaHCOBOTO MEHEIKEepa.

1. PykoBoauTens oTjena MapKETUHIA I0JIaraeT, YyTO YBEIMUYEHUE PACXOJI0B HAa peKiiaMy Ha
100000 py0. B MecsI cmocoOHO AaTh MPUPOCT €KEMECSYHON BBIpYYKH OT peanuzanuu Ha 300000
py0. Crienyet 11 0100pUTH MOBBIIIEHHUE PACXOI0B Ha peKiamy?

2. 3aMecTuTellb NUPEKTOpa IO MPOU3BOJACTBY XOTeN OBl HCHOJB30BaTh OoJiee JEIIeBHIE
MaTepuasbl, MO3BOJSIOLIME SKOHOMHUTb Ha IEPEMEHHBIX H3AepxkKax, 1mo 250 py0. Ha Kaxayro
eauHuly npoaykuuu. OJHAKO HAaYaJbHUK OT/AeNa cObITa OMacaeTcs, YTO CHI)KEHHE KauecTBa IUIUT
IPUBEAET K CHIDKEHUIO oObema peanuszauuu 10 350 mr. B mecsu. Creayer Jid NepexoauTh Ha
3aKyIKy 0oJiee JeMIeBbIX KOMIUIEKTYOIIHNX ?

3. PykoBoauTens OT/ella MapKEeTHHTa IpeiaraeT CHU3UTh LeHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy a0 150000 py6. B mecsan. Otnen MapKeTHHTa
MIPOTHO3UPYET B 3TOM Cliydae yBenudeHue oobema peanuzanuu Ha 50%. Cnegyer a1 0100pUTh Takoe
npeasioxKeHue?

4. PykoBoauTenb OTAeNa cObITAa IpeaaraeT IMEpPeBECTH CBOUX COTPYJHUKOB C OKJIAJOB
(cymmapnbiit MecsuHblit Gon orutatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxjeHue 150 pyo6. ¢
Ka)XJIOTO MPOJaHHOTO HoHu3aTopa. OH yBepeH, uTo o0beM mpoaax BeipacTeT Ha 15%. Crnenyer nu
0JI00pUTH TaKOe MpeaIoKeHne?

5. PykoBoauTenpb OTJeNna MapKeTUHTa MPeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIUPOBAaTh COBIT U JIOBECTU JOMOJHUTEIbHBIN eKeMecauHblii 00beM ONTOBBIX Mpoaax 10 150
noHuzaTopoB. Kak cieqyeT MOBBICUTH OINTOBYIO LIEHY Ha JOMOJHMUTEIbHYIO MPOJIYKIUIO, YTOObI
npubbLIL Bozpocia Ha 30000 py6.?

TEMA 1.5.

3ananue 1.

Nmeetcss ucxomuas uHpopMmanus MO TPOEKTY: IUTAHOBBIM 00BeM paboT coctaBmser 2200
JICHEKHBIM €IUHUIl, OCBOCHHBIH 00BeM — 2000 neHeXHBIX eAUHHI], (DAKTHYECKas CTOMMOCTH
BBITIONTHEHUS paboT coctapinsieT 2500 BHIMOTHEHHBIX €AMHMUII, OIOJDKET MO 3aBEPIICHUI0 MPOEKTa —
10000 neHeXHEBIX €TUHUAIL.

1. Uemy paBen unaekc BoimonaHeHus: croumoctu (CPI) mist manHOTO MpoekTa u 4To OH TOBOPUT
0 COCTOSIHUM ITPOEKTa OpraHu3annn?

2. Omnpenenurte oTKIOHEHHUE 1O cTouMocTu CV TaHHOTO MPOEKTA.

3. OmpenenuTe OTKIOHEHHWE MO CTOMMOCTH SV M cTaTyc MpoekTa (OTCTaeT WM OIEepekacT
rpaduk padbor).

4. Omnpenenute TPOTHO3 CTOMMOCTH MO 3aBepmieHno EAC mpu ycinoBuHM, 4YTO TEKyIiue
OTKJIOHCHHS CUYNTAIOTCS THIINYHBIMHU.

TEMA 2.1.

3aganue 1

IIpeanpusTe IUIAHMPYET YAaCTUYHO AaBTOMATHU3UPOBATh IIPOU3BOICTBEHHBINM  IIPOLECC.
[Ipuobperenre u ycTraHOBKa HEOOX0AUMOTro oOopynoBaHus oboiaercs B 8 MutH py6. CokpaiieHue
TPYIOBBIX U MaTEPUAIBHBIX 3aTpaT MO3BOJIMT 3KOHOMHUTH 1O 2,2 MJIH pyO. €XKeroaHo (10 ymiaTbl



HasoroB). Cpok amMopTH3aluu 00OPYAOBAaHUS 5 JIET, 32 ATOT MEPHOA OHO TMOJTHOCTBIO 0OECIICHUTCSI.
Opnako ero peajbHas PbIHOYHAST CTOMMOCTH 4epe3 5 JIeT MOKeT cocTaBUTh 2 MiH py0. CraBka
Hasiora Ha npuoObUTE 20%, HOpMa JTOXOIHOCTH AJISi BCEX MPOEKTOB, MpUHUMaeMbIX ¢upmoii - 10%.
Crout nu OpaThCs 3a peanu3aluio IpoeKTa?

3ananue 2

W3BecTHO, 4YTO JEATENBHOCTH JIOOOTO MPEANPUATUS HaAlpaBleHa Ha JIOCTHXKEHUE
onpezaeneHHbIX Leneil. Jlroboe mpeanpusTHe OrpaHUYEHO 10 BPEMEHU CBOErO CYILIECTBOBAHMS.
Hakonern, ycneminsle npeanpusiThs BCerjla YHUKaIbHBI MO MPOJYKTaM, yciayram Jubo OusHec-
MozessiM. MOXXHO JIM cKa3aTh, 4TO Jt000e mpeanpustue spisiercss npoekroM? Eciu aa - mouemy?
Ecnu Her - kakue orpannyuBaronye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPHKICHUS?

TEMA 2.2.

3aganue 1

CoracHO peKOMEHIAIUsAM, COCTaB IMPOCKTHOW KOMaH/bl HE JOKEH ObITh Oojbiie, 10-Th
genoBeK. Kakue mpoOsieMbl ¢ BEICOKOW BEPOSTHOCTHIO MOTYT BOSHHKHYTh, €CJTH B KOMaHe Oyaet 20
YeJIoBeK?

3aganue 2

Bamr npoekT pa3BuBaeTCs Kak 3amiaHupoBaHo. KoMaH1a mpoeKTa MoArOTOBHIIA MTPE3SHTAITUIO
JJIA HepCHCKTI/IBHI)IX KIIMCHTOB, KOTOPYIO BbI HpOBCJII/I. LITO nu3 HI/I)KGHepe‘II/ICJIeHHOFO, Ha Ball
B3TJI5171, HauboJee 1eaecoodpa3Ho cliearh Ha CeayrolieM cOOpaHuH YICHOB KOMaH/Ibl:

a) OTYUTATBCA O pe3yanaTax Hpe3€HTaLII/II/I 1 TI0XBAJIUTh YICHOB KOMAaHIbI 3a XOpOHIO
BBHITIOJTHEHHYIO PaboTYy;

6) OFpaHI/IqI/ITBCH IIOKA30M HpG?;CHTaIII/II/I HepCHeKTI/IBHI)IM KIIMEHTaM, a Ha C06paHI/II/I KOMaHIbI
00CyIUTh HOBBIE 33/1a4H;

B) IpOaHAIM3UPOBATh TEXHUUYECKHUE aCMEKThl MPE3EHTALlUH, BBIJEINUTh BCE Clladble CTOPOHBI U
COOOIIUTEL 00 3TOM YJIE€HAM KOMAH/IBI;

') COOOIIUTD, YTO MPE3CHTAIMS KaK OJTHO U3 3a/IaHUM MPOEKTa CeIaHa U OTIIpaBjeHa B OTUET O
paboTe HaJl IPOEKTOM, MPEIOCTABIIAEMbII 3aKa3unKYy.

OTtBet 060CHYIITE.

3aganmne 3

KaK HeﬁCTBHC, BBI6paHHOG BaMHU B HpeI[BII[YIHeM 3aJaHHU, MOXCET IIOBJIHATH Ha ycepI[I/Ie nu
HHTY3HMAa3M YJICHOB KOMaH/Ibl IPH BBHITIOJHEHUH MMOAOOHOTO 3a/1aHus B OyayIiem?

TEMA 2.3.
3apanmue 1
I/IMGIOTCS[ JABa MHBCCTUIIUOHHBIX npoeKTa 158 HpOl"HOS X JOXOIHOCTHU HpI/I pasme COCTOAHHUAX
piHKa. Onpenenute HanOoee MPeANOYTUTENbHBIN MPOEKT U 000CHYHTE BHIOOP.

CocrosiHne ITpoext A IIpoext b
pBIHKA Joxon Jloxon Jloxon BepositHoCT
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3aganue 2

B03MOXHO OCyIIECTBIEHUE IBYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ PUCKOM. IlepBbIil MpoeKT
CYJIUT TOJyYeHHEe B TEUCHHE Toa MpuObLTH 15 MitH py0. ¢ BeposTHOCThIO 0,4, HO HE UCKITIOYACTCS U
yOBITOK (BeposiTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muiH py0. Bropoii npoekt oberiaer npuosuts 10 MiH
py0. ¢ BeposiTHOCTBIO 0,5; BOBMOXHBIN YOBITOK 3/1eCh UMEET BEPOATHOCTH 0,5 U MOXKET COCTaBUTH 8
MIIH py0. Kakoil mpoekT npeanouTuTenbHel ¢ TOUKH 3peHHsI 0KUIaeMOoi mpuobLn?



TEMA 2.4.

3aganue 1

dupma MIaHUPYET €KETrOJHO B TEUCHHE 5 JIET YBEIMYMBATH BBHITYCK Ha 2 MIH.pyO. ba3oBbrit
ypoBeHb BbllTycka mpoaykuuu 50 wmiuH.py6. HeoOxomumo ompenenutbh COBOKYMHBIH 00beM
IIPOJYKIMM 32 BECh IEPUOJA M COBPEMEHHYIO CTOMMOCTbH HENPEPHIBHOIO NOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3ananue 2

Opranuzanus coOupaercss BIOXKHTb CPEICTBA B NPUOOPETEHHE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTH KOTOPOM BMECTE C I0CTaBKOM U yctaHoBKo#M cocTaBuT 100 miiH. py0. Oxungaercs,
YTO Ccpa3y IMOCJE MyCcKa JUHUU €XKEroJHbIe MOCTYIUIEHUS MTOCJIE BbIUETa HAJOroB cOCTaBAT 30 MIIH.
py6. Pabora nuuum paccuntana Ha 6 jer. JINKBUIAIIMOHHAsE CTOMMOCTD JIMHUM PaBHA 3aTpaTaM Ha ee
nemonTax. IIpunsaras Hopma nuckonta paBHa 15%. OnpenenuTs SKOHOMHYECKYIO 3(()EKTUBHOCTH
IIPOEKTa C TIOMOIIIbIO MOKA3aTeNsl YUCTOTO MPUBEJEHHOTO J0X0/1a.

TEMA 2.5.

3aganme 1.

PaccunTars uncteiii npuseneHusiii 23gdexr (NPV) u perradensHocts naBectunmii (PI), ecnu
NepBOHayaJIbHble WHBECTULMU cocTaBuin 2 200 ThIC. py0., a HAKOIUIEHHBIH JI0XOJ] Yepe3 TpH roja
coctaBui 3 500 teic. py0. CtaBka nuckontupoBanus — 17 %. CuenaTh BBIBOJ O 11€J1€CO00pa3HOCTH
JAHHOTO UHBECTULIMOHHOT'O ITPOEKTA.

3aganue 2

[leTpoB, €qMHONMYHBIA COOCTBEHHUK, MMEET HEOOJNbLIOE MPEANpUsATHE, KOTOPOE OKa3bIBaeT
yCIIyTH 10 nepeBo3ku rpy30B B Mockse. CymmapHbie akTuBbl peanpustusa 263 000 py6., a Tekymue
obsi3arenscTBa - 90 000 py6. K Tomy xe y rocioguna IletpoBa ecTh COOCTBEHHBIN KalHUTal, paBHbII
467 000 py06. m o00s3aTenbCTBA HEKOMMEPUYECKOro Xapaktepa Ha cymmy 42 000 py6.,
IpEJCTaBICHHbIE 3aKJIagHONH Ha ero noM. OH XO4yeT MpeJoCTaBUTh OJHOMY M3 CBOMX CIIY)KallMX,
WBaHoBy, crhpaBeanuBylo 100 B OusHece. lleTpoB paccMaTpuBaeT BO3MOYKHOCTH OpraHU3aluU
TOBApUILECTBA WM PETUCTPALlMM KOPIOpAlMH, B KOTOpoil MBaHOB mosyums Obl oOmpenesnéHHbIN
nakeT akiui. IBaHOB nMeeT coOCTBEHHBIN KanuTal, paBHbii 36 000 pyo.

a. KakoBa MakcumanpHasi CyMMa YOBITKOB, KOTOpblE MOXeET MOHecTu rocmnojauH [letpos,
HalpuMep, B clydae KpymHOTO cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oymayuu
€IMHOJIMYHBIM COOCTBEHHUKOM IPENIPUITHUS?

6. KakoB 00b€M ero pucka (BeJMYMHA MMOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHHUUEHHOU
OTBETCTBEHHOCTbIO? Pa3fensior mu puck napTHEPHI?

B. KakoB 00b€M ero pucka B yCIOBUSX KOPHOpaIyn?

Kpurtepun u mKajbl OllecHUBAHUSA PelIeHUs NMPAKTHYECCKUX 3a1aHUI

Kpurepun olieHKH Npu TEKYLIEM KOHTPOJIE Onenka
3a/iaya He pellleHa WU pelieHa HeMPaBUIbHO «HEYIOBJIETBOPUTEIIHHO»
3a/laHue OHATO NMPABUIBHO; B IOTHYECKOM PACCYKIEHUU HET «yIOBJIETBOPUTEIILHOY

CYIIECTBEHHBIX OIIMOOK, HO IOMYILEHbI CYIIECTBEHHbIE OIIMOKU B
BbIOOpE hOpPMYIT U B MaTEeMaTHYECKUX pacueTax; 3a/iaya perieHa He
MIOJTHOCTBIO MJTH B OOIIIEM BUJIE
CocraBiieH MPaBUIIBHBIN aITOPUTM PEIICHHS 3a]1a91; B JIOTHIECKOM «XOPOTIO)
pacCy>KIeHHUHU U PEIIEHUH HET CYIIECTBEHHBIX OMIMOOK; MTPABUIBLHO
c/eNiaH BeIOOp (hOpMYIT JUTs pEIIEHNUsT; €CTh OOBSICHEHNE PEIICHHS], HO
3aJjaya pelleHa HepaluoHaIbHBIM CIIOCOOOM HIIH JIOIYILEHO He Ooree
JIBYX HECYIIECTBEHHBIX OMIMOOK, OJTYYeH BEPHBIM OTBET
CocraBien HpaBI/IJIBHBIﬁ AJITOPUTM PCHICHUA 3a/]a4H; B JIOTHYCCKOM «OTIIUYHO»
paccyxJ1IeHuH, B BBIOOpe (hOpMYJT U PEIICHUH HET OMMOOK; MOJTy4eH
BEPHBIM OTBET; 3ajjaya pelieHa paloHaIbHBIM CIIOCOO0OM
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3aganus 11 KOHTPOJILHOM padoThl (3a04Hasi popma 00yueHust)

OcHOBHBIE XapaKTEPUCTUKU ITPOEKTA

Oco6eHHOCTH YyIIPaBICHUS TPOEKTaMU
OcoOeHHOCTH TPUMEHEHUS TIPOSKTHOTO YIIPABICHUS
[TpuHIUIBI KTacCUpUKALIMUA TIPOEKTOB

Tunel npoexkToB

YpaBileHYECKUE IPOCKTHI

BzaumocBs3b MCIKAY YIIPABJICHUCM IIPOCKTOM U q)yHKL[I/IOHaJIBHbIM MCHCI?KMCHTOM

VYrpaBineHue NpoeKTOM B CUCTEME CTPATErM4eCKOT0 YIPaBIECHUs KOMIIaHUEN
Mogenu cTpaTern4eckoro MeHe>KMeHTa
Crparerus, OpraHu3allUOHHBIE LIEJIA U TPOEKTHI
[IprOpUTETHOCTH MPOEKTOB B CTPATErMUECKOM YIIPABICHUU
Kputepuu otO60pa mpruOpUTETHBIX TPOEKTOB
bimkHee oKpyKeHHE TPOEKTa
JlanbHee OKpy’eHue MpoeKTa
KomiuekcHoe Bo3aeiicTBiE (PakTOPOB BHEIIHEN CPe/Ibl HA MPOEKT
Merto/ibl uccae0BaHMs BHEIIHEN CPeIbl IPOEKTa
BuyTtpenHee okpykeHUe poeKTa
BnusiHue okpy)xeHus Ha pa3Hble THIIbI IPOEKTOB
CucreMa CTEMKXO0IAEpOB MPOEKTa
OYHKIMU CTEUKXOJIJIEPOB MTPOEKTA
VYnpaiieHHuEe OTHOILIEHUSIMU CO CTEMKXOJAepaMu IIPOEKTa
[ToHATHE KOMAaHAHOTO cHHEpru3Ma 1 3PPEKTUBHOCTA KOMaHIbI
Pa3BuTne npoexkTHOM KOMaH bl
Coznanue BbICOKO3(DPEKTUBHBIX IPOEKTHBIX KOMaH{
VYnpasiieHue BUPTyaJIbHBIMU IIPOEKTHBIMA KOMaHAaMH
OO65acTi NPUHATHUS U TUTIBI PELIEHUH B IPOEKTHOM YIIPaBJIEHUU
PanmonanbHOE NPUHATHE PELIEHNI B IPOEKTHOM YIIPABICHUU
JInuHOCTHBIE (PAaKTOPHI B IPUHATHH PEILICHUN
CyOBeKkTHBHAs PaLllMOHATBHOCTD ITPU NPUHATHH PELICHUN
Buibl NpoeKTHBIX PUCKOB
@DaxkTOphl pPUCKA IPOEKTOB
MeTo/1p1 OIIEHKH pUCKa TPOEKTOB
HeormpeneneHHOCTh OKpYXeHUs IPOeKTa Kak (pakTop pucka
TexHosorus ynpapiaeHHs IPOEKTaMH B YCIOBUSX HEOIPEIEIEHHOCTH
CMeTa MpOEeKTHBIX 3aTpar Kak CPeJCTBO MOBBIIICHHS 3((EKTUBHOCTH MPOEKTa
Bo3spacranne usnepkek npoekra
Oco6eHHOCTH CMETHI ISl Pa3UYHBIX (a3 MpoeKTa
bropxeTrpoBanue npoexkra
Brojker 3aTpat Ha pabouyro cuity
BromxeThl MPOM3BOICTBEHHBIX 3aTPAT U 3aKYIOK
JIonoJTHHUTEIbHBIE CTAaThU OIO/IKETa
KonTtponps ucionHenus 6ro1xeTa
OO11ee rIaHupOBaHKUE MIPOEKTA
CpenctBa MmIaHUPOBAHUS MPOEKTA
ITpoexTsl B pamKkax (pyHKIIMOHAIBHON CTPYKTYpPbI
[IpoexTHas opraHu3anMoOHHAas CTPYKTypa
Marpuynas CTpykTypa
Onpenenenne U CTPYKTypa KOMMYHUKAIIMI TPOEKTa
YcnoBust 3¢ (heKTHBHOCTH BepOaIbHBIX KOMMYHHUKAIHHA
HeepbansHoe o0mieHne
KomMmyHHMKaIMOHHBIE ceTH: (GOpMabHbIE KaHAJIbl OOIEHHs B IPyIIax
HedopmansHoe obmieHne



53.
54,
55.
56.
57.
58.
59.
60.

BnustHue CTpyKTYphI TpoeKTa Ha HH(POPMALMOHHbIE TOTOKU

OyHKIUY U METO/BI KOHTPOJIS U ayiuTa IPOeKTa
[IpoBenenue ayaura npoeKTa

OcHOBHbIE IPUYMHBI HEYJau YIIPABICHUS IPOEKTaMU
VYcnoBus 3aBepLICHUs IIPOEKTa

JlocpouHoe 3aBepILICHHE IPOEKTa

Pemenue o 3aKPbITUU MPOCKTA U MPOUCCC 3aKPLITUA ITPOCKTA

OHGHKa pa6OTBI PYKOBOIUTEIIA MMPOCKTA, YWICHOB KOMAaHABI 1 KOMAaHbI B IEJIOM

Obpasey sapuanma KOHMPOJILHOU pabomvl

Bapuant 1
1. BinusiHue okpyXeHus Ha pa3Hble TUIIBI IPOEKTOB
2. [IpoekTsl B paMKax (HyHKIMOHATBEHOW CTPYKTYPbI

Kpurepun u mxajabl OeHMBAHUSI KOHTPOJIbHOH PadoThI

Kputepuu onieHnBanus

OneHka

OrtBeT HE ObLI AaH UJIKW HE COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«HCYHOOBJICTBOPUTCIILHO»

OTBET CO 3HAYNUTEIBbHBIM KOJIMYSCTBOM HGTO‘IHOCTGI‘/'I, HO

COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«YHAOBJICTBOPUTCIIBHO»

OrtBert ObLI BCPHBIM C HC3HAYUTCIIbHBIM KOJINYCCTBOM HETOYHOCTEH

«XOPOIIO»

OTBeT NOJIHLIN ¢ HE3HAYUTEIBHBIM KOJIMYSCTBOM HETOYHOCTEH

«OTJIIMYHO»

Tembl 17151 MOAroTOBKH pedepara (10KIa1a, COOOLICHUS, TPE3EHTALIUN)
HpOFpaMMH 1 IPOCKTHI KaK CPpCACTBA PCUHICHUA YIIPABJICHYCCKUX 3ada4

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

RBOooOo~NOORWNE

23.
24,
25.

Tumsl n BUJBI ITPOCKTOB

HpOGKTH B CUCTEMC q)yHKI_[I/IOHaJ'ILHOl"O " CTPATCTUYICCKOTO MCHCI?KMCHTA

OxkpyxeHue mpoeKTa

VYnpaBiieHHuEe OTHOIIEHUSIMU CO CTEMKXOJAepaMu IPOEKTa
Komanza npoexra u ee 3ppeKTUBHOCTD

[IpunATHE pElIEHUH B yIIPaBICHUH TPOEKTAMHU

anaBneHHe IMPOCKTaMU B YCJIOBUAX HEOIMPCACIICHHOCTHU U PUCKaA

CocraBieHue cMeThl U O10J)KeTa MPOeKTa
VYipasieHue KOMMYHUKALUAMU IIPOECKTa

KoHTtposb 1 aynut npoekra

JKn3HEHHBII UK TPOEKTa

CranzapTel ynpaBieHUsI IPOSKTaMU

JlokymeHTanus IpoeKTa

[IporpamMmHBIE CpesicTBa IS YIIPABIECHUS IPOEKTaMHU

MOI[CJ'II/I YIIpAaBJICHUA IIPOCKTAMU: TpaAUIITUOHHAA (KaCKaI[Haﬂ) MOICIIb
MOJIGJ'II/I YIIpaBJICHUA [TPOCKTAMMU: ru0Kas MCTOHOJIOTHA YIIPABJIICHHUA ITPOCKTAMU

Mopaenb cTpaTernueckoro yrnpapieHus: KOMIIAaHUEH
Mopaenb onepaTUBHOTO YIPABJICHHS] KOMIIaHUEH
[Iporeccrl ynpaBieHus: IpOeKTaMu
dopMupoBaHre OM3HEC-MOCIIN KOMITAaHUN

WNudopmanronHas cucrema ynpaBieHUs IPOSKTaMU KaKk HHCTPYMEHT peau3aliiu

CTpaTeruii KOMIaHU1

[TpoeKTHO-OpHEHTUPOBAHHBII OM3HEC
IIporHo3upoBaHue U ONpPECIICHNE PACKA U €r0 OLICHKa
WNudopmannonHas cucrema ynpaBieHUs IPOSKTaMU




26. CpaBHUTEIbHASA XapaKTEPUCTHKA TPATUIIMOHHOTO M TPOSKTHOTO MEHEPKMEHTA

27. OcobenHoctTH IMPOCKTHOT'O MEHECIP)KMCHTA B COBPECMCHHBIX YCIIOBUAX

28. CpaBHUTEIbHAS XapaKTEPUCTHUKA TPOSKTHOTO MEHEPKMEHTA B CTPaHEe U 3a pyOexxom
29. OyHKIHUH YOPABJICHHUS TPOSKTaAMHU

30. Metoap! ynpaBieHUs TPOSKTaMU

31. ®a3bl KU3HECHHOTO LUKJIA TPOEKTA M UX KPATKOE COJCPIKAHUE
32. OpraHu3alioHHbIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH

33. IlepcrieKTUBBI UCTIONB30BAHUS METO/IA IIPOCKTHOTO (DMHAHCHPOBAHUS
34. Opranuzanus odrca IpoeKTa

35. CoBpeMeHHasi KOHIENIHS MApKETUHTa B YIIPABICHHH IPOCKTaMU
36. MapKeTuHT IpoeKTa

37. DxcrepTusa MpoeKTa

38. Topru u KOHTPAKTHI

39. Vmpasnenue paboTamu 1Mo IpOEKTy

40. MeHemKMEHT KauecTBa IPOSKTa

41. VYnpapneHue pecypcamMu MPOEKTa: YIpaBJIeHHE 3aKyITKaMU MTPOEKTa

42. YupapieHHE pecypcamu MPOeKTa: YIpPaBICHNUE TTOCTABKaMH
43. YmpasieHue pecypcamu IPOeKTa: yIpaBjiIeHUE 3aracaMu
44. HoBble METO/BI YIPABICHHUS MaTEPHATLHO-TEXHUUECKUM 00€CIIEYeHUEM — JIOTUCTHKA
45. ®opMupoBaHUE U pa3BUTHE KOMaH bl IIPOEKTa

46. Opranuzanus 3p(HeKTUBHON AEITETHPHOCTA KOMaHIbl IIPOEKTA
47. YmupapieHHe NepCOHAIOM KOMaH/bl IPOEKTa

48. TlcuxonoruyecKkue acrleKThl YIpaBIeHUs KOMaHON TPOEKTa
49. VYmpapineHre KOMMYHHUKALMSIMU IPOEKTa

50. CoBpeMeHHBIE METO/IbI YIIPABJICHUS! PUCKAMH ITPOEKTa

51. CoBpeMeHHbIE TPOrpaMMHBIE POIYKTHI B 00JACTH yIIPaBIEHUS IPOEKTaMH

Kpurepun u mkaJjbl oueHUBaHus pedepaToB (J0KJIAA0B)

Onenka ITpodeccuoHabHble KOMIETEHIMN OTt4eTHOCTD
«OTJIMYIHOY Pabota BhInoHeHa Ha BEICOKOM TPO(EeCCHOHATHLHOM [IncemenHO
ypoBHE. II0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJaHnu LeJsIM U 3anadam. [IpencraBienHbIi noknan (pedepar)
MaTepuaj B OCHOBHOM BEpEH, JOMYyCKAIOTCs METKHE IPEJCTABIIEH B CPOK.
HeTouHOCTH. CTyJIeHT CBOOOHO OTBEYAET Ha BOMPOCHI, ITonnocTterO
CBSI3aHHBIE C JI0KIa70M. BeipakeHa criocoOHOCTD K ogopmIIeH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETaN COOTBETCTBHH C
3HAHUHN W3 MEKIUCIUILTHHAPHBIX 00IacTel TpeOOBaHUSIMU
«XOpOIIOo» Pa6oTa BbINoIHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
npodecCHOHAIEHOM YPOBHE, AOMYLIEHBI HECKOJIBKO odopMIIeHHBII

CYIIECTBEHHBIX OITMOOK, HE BIUAIOMINX HA PE3yiIbTaT.

CTyneHT oTBeUaeT Ha BOMPOCHI, CBI3aHHBIC C
JIOKJIaI0M, HO HEJJOCTaTOYHO OJIHO. Y POBEHb

HEJIOCTAaTOYHO BHICOK. JIOMYIIEHBI CYIIECTBEHHBIE

OmMOKH, HEe CYIIECTBEHHO BIUSIONINE HA KOHETHOE

Bocrpusitue matepuana. CTyJIE€HT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

noknan (pedepar)
NpPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«KYHAOBJICTBOPHUTCIIBHO»

YpoBeHb HETOCTATOUYHO BBICOK. JlOMyIIIeHBI
CYIIECTBEHHBIC OIMOKHU, HE CYIIICCTBCHHO BITUSIONIIC
Ha KOHEYHOe Bocrpusitue matepuana. CTyJIeHT MOXKET
OTBETHUTH JINIIH Ha HEKOTOPHIE U3 33JJAHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaJIOM

[TuceMenHo

0 OpMIICHHBIN
noknan (pedepar)

MpeJICTaBJICH CO

3HAYUTEIEHBIM
ono3aanueM (bojee
Henenn). imetores

OTJICNTbHBIC HETOUETHI
B 0(hOopMIIEHUH




«HCYAOBJICTBOPUTCIILHO»

PaGota BrImonHeHa HAa HU3KOM ypoBHE. [lomyIieHb

rpyOblie omuOku. OTBETHI Ha CBA3aHHBIE C JOKIAJIOM

BONpPOCH! 00HAPYKUBAIOT HETIOHUMAaHHE TIpeMeTa U hit
OTCYTCTBHE OPHEHTAIMU B MaTepHale J0KIaaa

MMpeaACTaBJICH CO

omno3xanueM (OoJee

[Mucemenno
0 OpMIICHHBIH
oxyan (pedepar)

3HAYUTCIIBbHBIM

Heaenn). Umerorcs
CYIICCTBCHHLIC
HEIOYETHI B
odopmIIeHUH.
Kpurepun u mkajabl OHeHUBAHNUS NPe3eHTAIUN
JeckpunTopsl MuHUMAaTEHBIHA W3noxeHHsIiH, 3aKOHYEHHBIH, TOITHBIN O0pa3moBEIi
OTBET PacKpHBITHIA OTBET OTBET OTBET
«HEYIOBIICTBOPH- «yIIOBIIETBOPH- «XOPOIIO» COTIHIHOY
TEIBHO» TEJILHO
PackpeiTue IIpoGmema He [Ipobnema packpsiTa [IpoGnema packpsita. [Ipobnema packpriTa
poOIIeMbI packpebITa. HE MOJTHOCTBIO. ITpoBenen anamus noiHOCTHIO. [IpoBeneH
OTCyTCTBYIOT BbIBO/IBI HE ClieNaHbl npoOJsieMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBL. W/UIH BBIBOJIBI HE NpUBJICUCHHS MPUBJICYEHHEM
000CHOBAHBI. JIOTIOJTHUTENBHOM JIOTIOJIHUTEIbHON
mutepatypsl. He Bce JuTeparypsl. BeIBOABI
BBIBOJIBI CJIEJIAHBI W/HIIH 00OCHOBaHBI.
000CHOBAHBI.
[MpencraBnenne [IpencraBnsiemas [pencraBnsiemas [IpencraBnsiemas IMpencraBnsiemast
uHpOpMAaLHI nHpOpMaLUs HE “HpOpMALU nHpOpMaNUs
JIOTUYECKH HE CHCTeMaTH3HpOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBsi3aHa. He W/AIH He MOCJIE/I0BATEIBHA. TocieIoBaTeNIbHa U
UCTIONIH30BAHbI MOCJIE/I0BATEIBHA. Hcnonp3oBaHo Oonee 2 JIOTHYECKH CBS3aHA.
npodeccruoHaBHbBIE Hcnons3oBan 1-2 PO eCCHOHATBHBIX Hcnons3oBaHo Oosee
TEPMUHBI. npodeccroHabHBIX TEPMUHOB. 5 mpodeccuoHaIBHBIX
TEepMHHA. TEPMHHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonws3oBaHbl Iupoko
MHPOPMALMOHHBIE HHPOPMALMOHHBIE nHPOPMALMOHHBIE HCIOJIb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(OpPMaILMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
MIPeACTaBIsIEMON OIIMOKH B TIPeACTaBIsIEMON OTCyTCTBYIOT OLIHOKH
nH(OpMAaLIH. TIPeACTaBIsIEMON nHpopManum. B TIPEJICTABIIEMOM
WHpOpPMALUH. HHPOPMALIHH.
OTBeTHI Ha Her otBeToB Ha Tonbko oTBETHI HA OTBeTHI HAa BOIIPOCHI OTBeTHI Ha BONPOCHI
BOIIPOCHI BOITPOCHI. JJIeMEHTapHbIe TIOJIHBIE W/WIN TIOJTHBIE C
BOIIPOCHI. YaCTHYHO MOJIHBIE. TIPUBHUJICHUEM
PUMEPOB.




Bbaok B

OILIEHOYHBIE CPEJICTBA IPOMEXYTOYHOM ATTECTAILIUU

HepequL BOITPOCOB I IOATOTOBKH K 3a4UCTy C OHCHKOI?I

BOoo~NoGO~WONE

0.
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23.
24,
25.
26.
27.
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30.

IIpoexT, BUIBI IPOEKTOB

CyImHOCTB yIpaBJIeHUs IPOEKTaMU

HopmartuBHO-ipaBOBbIE OCHOBBI YIIPABJICHUS IPOEKTaMU

Muccus, BUIeHHE U CTpaTerus npoeKTa

IIpOeKTHBIN aHAJIU3 U OLEHKA IPOEKTa

busHec-11aH u ero CTpykrypa

ITpoueccsl M ypOBHM IJIAHUPOBAHUS IIPOEKTA

OO11ast XapaKTepUCTHKA CETEBBIX TEXHOJIOTUH B YIPABICHUU POECKTaMHU
Tunuusple oMMOKY MJIAHUPOBAHUS U UX MOCIIEICTBUS

CrpykTypa 3aTpaT NpoeKTa.

MerTo1ibl OLIEHKH 3aTpar.

[TpornosupoBanue 3aTpar.

Ilenp u conepkaHue KOHTPOJIA.

MeTopl KOHTPOJIS IPOEKTA.

OneHka JOCTUKEHUSI pe3yJIbTaTOB IPOEKTa

CyIIHOCTB U THIIOJIOTHS PECYPCOB IIPOEKTA.

TexHonorus onpeaesnenns NoTpeOHOCTH B pecypcax.

TexHonorus n3MepeHus 1 OLEHKN PECYPCOB

Ponb menemxepa B 3ppeKTUBHOM YIPaBIEHUU POEKTaMHU.

Mertoabl popMHUpOBaHUS KOMaH/IbI TPOEKTA.

OpranuzanvoHHasi MOJIUTHKA U ICUXOJIOTMYECKUI KIIMMaT B KOMaH 1€ IPOEeKTa
[TonsiTve puCKa, BUABI PUCKOB IIPOEKTA

[Tpoueccs! ynpaBiaeHUs! puCKaMH MPOEKTA.

MeTopl OLIEHKH ¥ CHUYKEHUS PUCKOB ITPOEKTa

CoBpemeHHast KOHLIETUS MapKETUHTa B YIIPaBICHUH TPOEKTaAMU
Pa3zpaboTka MapKeTHHIOBOW CTpaTETHUH NMPOEKTa

Peanu3zanus MmapkeTHHra npoexTa

OCHOBHBIE TPUHIMIIBI OLIEHKH 3()(HEKTUBHOCTH MPOEKTA.

Mertoapl 1 TToKa3aTeu OleHKH 3PGEKTUBHOCTH MPOEKTA

BriusiHue pucka 1 HeolnpeIeIeHHOCTH Ha OLEHKY 3(()eKTUBHOCTH MPOEKTa

HIxaJia oneHUBaHUA

3ayer ¢ OLEHKOM

Kpurepun ouennBanus

C(bOpMHpOBaHHLIC N CUCTCMATUYCCKUC 3HAHU A, YCIICIIHBIC 1

«OTIN4HO» CHUCTEMAaTHYECKUE YMEHHSI; YCIICIITHOE i CUCTEMAaTHIECKOe TTPUMEHEHHE
HAaBBIKOB
CdopmupoBanHbIe, HO COIEPIKAIIHE OTIACTbHBIC TIPOOESIBI 3HAHUS, B TIEJIOM
«Xopomio» yCIIEIIHBIE, HO COZAEPIKaIlKe MPOOEeTbl YMEHUS; B IIETIOM YCIICIITHOE, HO

COIPOBOXKAAOIMICCCA OTACIIbHBIMA OIIMOKAMHU IMPUMCHCHUC HABbIKA

«Y IOBJIETB OPHUTCIIBHO»

Henomnmnie 3HaHWs; B EJIOM YCIICITHOC, HO HCCUCTEMATUYCCKOC YMCHHUC, B
HCJIOM YCTICITHOC, HO HECCUCTCMATUYCCKOC ITPUMCHCHUC HABBIKOB

«HeynoBneTBOpUTEIBHO»

@dparmMeHTapHbIe 3HaHUS, YMEHHS 1 HAaBBIKU / OTCYTCTBYIOT 3HAHMS, YMEHUS
1 HAaBBIKH




KoMIL1eKT HTOroBBIX OICHOYHBIX MaTE€pHUaJJI0B



YK-2. CnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBIEHHOW IIeMd M BBIOMpATh
ONITHMANbHBIE CITOCOOBI MX PEHICHUs, UCXOIS M3 ICHCTBYIOMIMX IMPABOBBIX HOPM, MMEIOIINXCS
pECYpPCOB U OTPAaHUYECHUN

YK - 2.1 ®opmynupyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33/1a4, 00€CIeYNBAIOUINX JOCTIKEHHE
L[EJIM C YYETOM JEHCTBYIOIUX PABOBBIX HOPM

51.0.07. YIIPABJIEHUE INTPOEKTAMHA

3aoanus 3axkpuimoz2o muna

1 | Ilpouumaiime mexcm u evibepume npasuibHulLl 6APUAHI OMEEMA.

1. lIpoekT — 3710 ...

1) uHxeHepHasi, TEXHHUYECKasi, OpraHNu3allMOHHO-TIPABOBAs JOKYMEHTAIIHS 110 pealn3aluu
3aIJIAHUPOBAHHOI'O MEPONPHUSITHS

2) orpaHMUYEHHOE 10 BPEMEHHU, 1IEJICHANIPABIEHHOE N3MEHEHNE OTJIEIBbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY PE3yJIbTaTOB, C OTPAaHUUYECHUSMH PACXO0A0BaHUS
CPEJICTB U CO CICH(PUICSCKON OpraHU3aIHeH

3) rpyIma 3JIeMeHTOB (BKJIIOYAIOIINX KaK JIFOACH, TaK U TEXHUYECKHE SJIEMEHTHI),
OpraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JICMCTBOBATh KaK €IMHOE 1I€JI0€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPel HUMHU LieJen

2) COBOKYMHOCTH pabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX JOJDKHO OBITh
00€eCneveHo € 1eJbI0 JOCTUKEHHsI TOCTABJICHHOM 1IeTn

Ilpasunvuviti omeem: 2

2 | I[Ipouumaiime mexcm u gvlbepume npasuibHblll 6APUAHM OMBEEMA.:

YTo Takoe ;KU3HEHHbII IIUKJ npoekTa?

1) He umeer 3naueHus.

2) [locnenoBaTenbHOCT ATANIOB MPOEKTA OT 3aPOXKACHHUS 10 3aBEPILICHUS.
3) Tonbko mIaHUpOBaHUE.

4) TosIbKO BBINOJIHEHUE.

Ilpasunvuviti omeem: 2

3 Hpoqumaﬁme mexkcm u 6bl6€pum€ 6C€ npasujlbHble eapuarmsvl omeema.
HemnocpencrBenHoe HHMIUMPOBAHNE MPOEKTA BKJIIOYAET B cedsl ...

1) npuHATHE pElIeHus O Hayasle POeKTa

2) ompenieNieHre U Ha3HAUYCHUE YIIPABJISIFOIIETO TPOSKTOM

3) npunsTHE perieHus 00 obecreueHNH pecypcaMu BHIIOJTHEHUS TIEpBOi (ha3bl MpoeKTa
4) aHanu3 npo6eMbl U TOTPEOHOCTH B POEKTE

Ipasunvroviti omeem: 123

4 | IIpouumaiime mexcm u ycmaHogume nocie008amenbHOCmy.

5. Onpeneanre mu@paMu 04YepPeHOCTb CTAaAUH CTPATErMYeCKOro IIAHMPOBAHHS B
NPOEKTHOIi 1esiTeIbHOCTH:

a) aHaJIU3 BHEIIHEN CpeJIbl

0) aHaNM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

T') aHaJIN3 CHJIbHBIX U CJIa0BIX CTOPOH

Ilpasunvnviti omeem: 6 — 1, a—2,2—3,0—4

5 Hpoqumaﬁme meKkcm u ycmdarnosume coonmeemcmeue.
ConocTraBbTe OCHOBHBIE MpoueCChl NPOEKTA ¢ BUAAMHA TUIIOBLIX OPraHu3alluOHHO-
PacnopsaavuTe/IbHLIX H IPOYHUX TOKYMECHTOB

Ponsv Onpedenenue
1. 3aka3umk mpoeKTa A. Jlumo, oTBeTCTBEHHOE 3a oOecreyeHUe
MPOEKTa pecypcaMdM UM  OCYIIECTBISIOLIEE
aIMUHUCTPAaTUBHYIO, (HUHAHCOBYIO M HHYIO
MOJJEPKKY IPOEKTA

2. PykoBoauTENb MPOEKTA b. ®usnueckoe uWIM OPUAUYECKOE JIHUIIO,
KOTOpOE€ SIBJSIETCS BJaJENblIeM pe3yibTaTa
MIPOCKTA

3. Kyparop npoekra B. JIuno, OCyIIECTBIAIOIIEE  YIIPABICHUE

IMPOCKTOM M OTBCTCTBCHHOC 3a PE3YJIbTAThI




IPOCKTA

4. Komanja npoexra I Jluma wnu oOpraHMsanuu, 4YbUM HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJ€ peaau3aluu
IIPOEKTa

5. 3auntepecoBaHHble CTOPOHBI | [I. COBOKYIHOCTH JIMIL, TPYII W OpraHU3alUM,
00BEAMHEHHBIX BO BPEMEHHYIO

OPraHU3aIMOHHYIO0 CTPYKTYPY UISL BBITIOJTHEHUS
paboT npoekTa

Ipasunvuoiti omeem:. 1- b; 2—B; 3—A; 4—J; 5—1T

3adanus omkpwimozo muna

6 | [ononnume npeonodcenue crogocouemanuem u3 08yX ClO8 8 COOMBEmCm8Eyruem
KOHmMeKcmy naoedxce.
YTBep:knenue, popmyaupyiouiee ooume pe3yibTaTbl, KOTOPHIX X0TEJ0CHh ObI I00UTHCS
B Ipolecce BHINOJHEHHUS NMPOEKTAa — 3TO
Ilpasunvnwviti omeem: yenvb npoekma

7 | Ilpouumaiime mexcm u enuwume Hedocmaioujee C080COYEmanue 8 COOMEemcmsyoujem
KOHmeKcmy naoeaxce.

COBOKYIHOCTh NMPOLECCOB, HHCTPYMEHTOB, METO/I0B, METO10JI0THii, pecypcoB

U NIPOLeYP AJsl YIPABJEHUS NIPOCKTOM.
Ilpasunvnviti omeem. cucmema ynpaeienus npoeKmom

8 | Ilpouumaiime mexcm u @nuwiume HedOCMalowee Cl080COYEMAanue 8 COOMEENCMeyouem
KOHmMeKcmy naoesice.
O¢uunanbHblii JOKYMEHT ¢ NMOAPOOHOI MH(poOpManMeill 0 NMpoeKTe, BKJIAKYasg 00beM
paboT, nean, O0xxKeT U KpuTepun ycmnexa. Ilnan mpoekra yTBep:kaaercs 10 Hayaja
padoT — 310
IIpasunvrolti omeem: nian npoexma

9 Hpoqumaﬁme mekKkcm u enuuiume Hec)ocmaromee closocodemarnue 6 coomeemcmeyruiem
KOHmMeKcm) naoeoice.
Memoo , 6 KOMOPOM 8bl HADII00aeme 3a NJIAHOM RPOEKMA, PealbHOl padomoi
U YEHHOCMbIO 6bINOIHEHHOU PAOOMbL YMOObl YOOCMOEEPUMBCA, YMO 6Ce UOEm NO NIAHY.
Jlannvtit memoo demoHcmpupyen cKoaibKo 0100)cema 0014#CHO Obl10 Oblmb NOMPAYUEHO C
Yuemom 6bInOAHEHHOU padomul.
IIpasunvrolii omeem: memoo KOHMPOJISL OI00HCema npoeKma

10 Hpoqumaﬁme mekcm u enuuwiume Hedocmaiowee CJ1060 6 coomeemcmeyrowem KOHmeKcmy
naoeasice.
IIpouecc pa3padoTky OCHOBHOM JOKYMEHTAUMHU MO MPOEKTY, TEXHUYECKUX TPeOOBaHMI,
OIIEHOK, YKPYIMHEHHBIX KAJIEHJAPHBIX MJIAHOB, MPOIUEAYP KOHTPOJIS W YNpPaBJeHUs — ITO

NJIAHNPOBAHUE.

IIpasunvrovlti omeem. KOHYenmyaibHoe

11 | Ilpouumaiime mexcm u enuwiume neoocmaroujee Ci080 8 COOMEEMCMEyIouem KOHMEKCmy
naoeoxce.
HImpagor 3a HecoON100eHUEM 3AKOHOOAMENbHO  YCHMAHOGIEHHBIX HOPMAMUBOE
OMHOCAMCA K OYHKYUU 20CYOAPCHIEEHHO20 YRPAGICHUS.
IIpasunvroviti omeem. KOHMpoOIUpyoweu

12 | Ilpouumatime mexcm u énuwiume Hedocmarouee Ci080 8 COOMEENMCMEYIOUWEM KOHMEKCY
naoece.
I'enepanbHasi HeJIb MPOEKTA, YeTKO BbIPAaKEHHAs IPUYMHA €ro CyleCTBOBAHUS — 3TO
ero
IIpasunvrovii omeem: muccus

13 | Hononnume npeonodscenue crogocouemanuem uz 08yx cli08 8 COOMEemMcmeayouem

KOHmeKcmy naoeoice.
Ob6aacTamMu NPUMCHCHHMS KOHICIIUU OTKPBITOI0 IPOECKTa CTAHOBATCH 0oJIbIIHE
IKOHOMHUYCCKHE, COMUAIBHBIC U CONUAIBHO-9KOHOMHUYCCKHE MPOCKTHI YPOBHA

IIpasunvnoviti omeem. mMenc20cy0apCcmeeHHO20




14

Jlononnume npeonodicenue cro8ocouemanuem u3 08yxX cio8 6 COOMEEemcmeyouem KOHMeKCmy
naoeoxce.

MOCJIeI0BATEJIbHOCTh JTANoOB, 4Yepe3 KOTOPble TMPOXOAST MPOEKThI OT
HHUIMAIUM 10 3aBePIICHNUs] HE3AaBUCHUMO OT UX cieunpuku

IIpasunvHoiii omeem: HCU3HEHHBIU YUK

15 | Honoanume npeonodicenue cnogocovemanuem uz 08yx cio8 8 COOmMeEemcmayouem KOHmekcmy
naoeice.
J1s  o0IIeCTBEHHO 3HAYMMBIX IIPOCKTOB OLCHHUBAETCH HX
3¢ eKTHBHOCTD
Ilpasunvnwiii omeem: coyuanrbHO-95KOHOMUYECKAS
16 | Ilpouumaiime mekcm u 6nuwume HedOCmaiuee ClO80COYEMAHUe 8 COOMEEMCMmEYIouem
KOHmeKcmy naoeoxce.
Jisi opraHuM3aumii, peryJsipHO peaju3ylIIUX OAUH HJIH HECKOJbKO IPOEKTOB,
NPUMEHSAETCS] THIl OPTraHU3AUMOHHOM CTPYKTYPbI YIIPABJICHUSI IPOEKTAMH -
IIpasunvnoiti omeem: 6ceobujee ynpasienue npoeKmamu
17 | Ilpoyumaiime mexcm u enuwiume Hedocmaioujee Cl080 6 COOMBEMCMBYIOUieM KOHMEKCIY
naoeoice
KoMmiieke mnpakTH4YecKMX, KPAaTKOCPOYHBIX MEPONPHUATHH 1O  Ppeajlu3aluu
chopMyIMPOBAHHBIX PaHee CTPATETMU M TAKTUKM MAaPKETHHIA NPOEKTA NMpPeACTABJIsIET
codoit MapKeTHHIa MPOeKTa
Ilpasunvnoiii omeem: npocpammy
18 | Ilpouumaiime mexcm, 8blbepume NPAGUILHLILI BAPUAHI OMEEMA
KoHuenryanbHOE MJIaHUPOBAaHUE MPOBOJIUTCA B CTauu >KU3HEHHOIO
[IMKJIAa IPOCKTA
1) WHBECTHIIMOHHAS
2) SKCIUTyaTalMOHHAS
3) HauvanbHas
4) 3aBepmatomias
Ilpasunvhwiti omeem: HauaibHOU
19 | Haiime pazeepnymulii omeem Ha 80nNpoc 6 c600O00HOU (hopme
Uro 3a1aH0 M3HAYAJIBHO B TPeYroJbHUKe «CPOKH — 3aTPaThl — Pe3yJabTaThi»?
Ilpasunvnviti omeem: uU3HAYAIbHbIE 3A0AYU  CUCNEMHO20 N00X004 K YHPAGIEHUIO
NpPOEeKmamu.
20 | Ilpouumatime ycnosue 3adauu, pewiume e€ u 3anuuiume omeemn.

IlIpoexm nowuea padouezo xanama npedycmampueaem Ha RPOU3IE00CME0 00HO20 Xaiama
nompamume mKanu u akceccyapog na cymmy 45 pyo. 3a kasxcowlii xanam wieesa noayvyaem
15 pyo6. Pacxooel Hna codepycanue u IKCniayamayuiro 000pyooeanus, npouue
obweszasoockue pacxoovl cocmaenaiom 80 muic. pyo6. é 200. Ilhanosas yena peanuzauyuu
paoboueco xanama 110 pyo. Ckonbko HeoOX00UMO NpPOU3BOOUMb XANAMOE, UMOObL
obecneuumos 6e3y0bIMOUHOCHIL NPOU3BOOCMEA.

Pewenue:
1. Touxa 6e3yovimounocmu npoexma (16):
T6=S/C —PJV
20e S — YCI08HO-NOCMOSIHHbIE PACX00bl HA 2000801 00beM OKA3AHUS YCIYe (8bINYCK
HOB01U NPOOYKYUU),
C — yena eounuywl oxazanus ycuye (HO80U NPOOYVKYULL),
P — mexywue 3ampamol na 2000601 06vem oxkazanus yciye (8blnyck HOBOU
npooyKyuu),
V — 20006011 06vem okazanus yciye (8bInycK HOBOU NPOOYKYUU).
T6 = 80000/(110-45-15) = 1600 wm. pabouux xaramos

IIpasunvroiti omeem: 1600 wm. pabouux xaramos




IIpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@DOoH/ OLIEHOUHBIX CPEICTB MO JUCLHUIUIMHE «YTIPaBIeHUE MPOEKTaM1» [IPOAHAIM3UPOBAH U NIPU3HAH
aKTyaJIbHBIM JUIsl UCIIoyIb30BaHUs Ha 2024- 2025 y4yeOHblii rox.

ITpoTtokon 3acenanus kadenpsl 5koHOMUKH OT «1 1» ampenst 2024 . Ne 9

3aBenyronuii kadeapoil SIKOHOMUKHU
«11» anpens 2024 r.

@DoH/T OLIEHOYHBIX CPEJICTB MO IUCHUILIMHE «YTIPABICHUE MPOSKTAMI MMPOaHAIM3UPOBAH U IPU3HAH
aKTyaJIbHBIM ISl UCTIONIb30BaHus Ha 2025- 2026 y4eOHbIit ro.

[Iporokon 3acenanus kadeapsl SKOHOMHUKH OT «08» ampernst 2025 r. Ne 9

3aBenyronuii kageapoit SKOHOMHUKHU
«08» anpenst 2025 r.




[Tpunoxenue 2

JIMCT 10MOJTHEHMH U U3MEHEHU B (DOH/I OLICHOYHBIX CPEACTB

JucuumniuHa «YpaBieHue IpOeKTaMu
Hanpasnenue noarorosku: 35.03.04 Arponomus
Hamnpasnennocts (mpoduis): ArpoHOMuUs

Ha 2025/2026 yaeOHbIii TOJ

BHocsaTcs cimenyromue gonojiHEHUs M M3MEHeHMs:  (ykasbiBaroTcs  cocrasisitomue  DOC
JIMCLUIIIMHBL, B KOTOPbIE BHOCSTCS M3MEHEHHS M IEPEUUCIISIOTCS BHOCHMBIE B HUX U3MEHEHHUS):

1. baok B «OueHounbie cpeicTBa MPOMEXYTOUHOM arTecTaiumy pazaena 2 «OLeHOUYHbIE CPEACTBa
no0aBiieH MyHKT «KOMITJIEKT UTOTOBBIX OLICHOYHBIX MAaTEPUATIOBY.

2. CTpykTypa U colepkareibHas 4acTh JOKYMEHTa MPHUBEJCHA B COOTBETCTBUE C WHIUKATOPAMU
IOCTHIKEHUST KOMIIETEHIUH.

JIONOJHEeHNsT U HM3MEHEHHUS PacCMOTPEHbl M OJOOpeHbl Ha 3acelaHuM Kadeapbl SKOHOMUKU OT
«08» ampens 2025 r., npotokos Ne 9

3aBeayronuii kKadeapoit SIKOHOMHUKH

(moamuce)
«08» ampens 2025 1.



